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1. Tén t6 chite/Name of organization: CONG TY CO PHAN KHOANG SAN BAC
KAN/ BAC KAN MINERALS JOINT STOCK CORPORATION

- Ma chirng khoan/Ma thanh vién/ Stock code/ Broker code: BKC

- Dia chi/Address: Té dén phd 4A, Phuong Pirc Xuén, tinh Thai Nguyén/ Residential
Group 44, Duc Xuan Ward, Thai Nguyen Province.

- Dién thoai lién hé/Tel.: 02093 812 399

- E-mail: bke@backanco.com - Website: http://backanco.com/

2. Noi dung thong tin cong bd/Contents of disclosure:

Can ctr Nghi quyét s6 18/2026/NQ-HPQT ngay 29/4/2026 cua Hoi ddng quéan tri
Cong ty Cb phan khoéng san Bic Kan v viéc t§ chirc Pai hoi ddng cb déng thudng nién
nim 2026. Cong ty C phin khoang san Bic Kan cong bb bd sung tai lidu ciia Dai hoi ddng
cb déng thudong nién nim 2026 theo Chwong trinh da dwoc Hoi ddng quan tri théng qua
(Co b tai liéu keém theo);/

Pursuant to Resolution No. 18/2026/NQO-HDQT dated April 29, 2026, of the Board
of Directors of Bac Kan Mineral Joint Stock Company on the organization of the 2026
Annual General Meeting of Shareholders, Bac Kan Minerals Joint Stock Company hereby
announces the supplementary documents for the 2026 Annual General Meeting of
Shareholders, in accordance with the Agenda approved by the Board of Directors. (with
the document set attached hereto),

! Trudng hop c6 sy méu thun hogic khéc biét trong cach hiéu giita ndi dung tiéng Viét va noi dung tiéng Anh, thi noi
dung tiéng Viét dugc wu tién dp dung./In the event of any discrepancy or difference in interpretation between the
Vietnamese and English versions, the Vietnamese version shall prevail.
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Céc tai liu con thiéu, Cong ty s& hoan thién va cong bé trong thoi gian sém nhat/
Regarding any remaining documents, the Company will finalize and disclose them at the
earliest possible time.

3. Thong tin ndy da dugc cong bb trén trang théng tin dién tir ciia cong ty vao ngay
12/6/2026 tai dwdong dan http://backanco.com//This information was published on the
company’s website on 12/6/2026 (date), as in the link http://backanco. com/

Ching t6i xin cam ket cic thong tin cong bé trén day 1 dung su that va hoan toan
chiju trich nhiém truéce phdp luat vé noi dung céc thong tin da cong bb./We hereby certify
that the information provided is true and correct and we bear the full responsibility to the

law.
Tai ligu dinh kém/Attached documents: Dai dién t6 chire
- B0 sung Tai liéu DHPCP thudng nién Organization representative
nam 2026 bang Tiéng Viét va Tiéng Anh/ Ngwoi UQ CBTT
2026 AGM Supplementary Documents Person authorized to disclose information
(Vietnamese & English) 9
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BAC KAN MINERAL SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK CORPORATION Independence - Freedom — Happiness

No.: 205/2026/BC-TGD Thai Nguyen, May 22, 2026

REPORT OF THE BOARD OF MANAGEMENT!
ON BUSINESS PERFORMANCE RESULTS FOR THE 2021 - 2026 TERM, THE YEAR 2025,
AND DEVELOPMENT ORIENTATION AND BUSINESS PLAN FOR 2026

-

Respectfully submitted to: The 2026 Annual General Meeting of Shareholders
Bac Kan Mineral Joint Stock Corporation

The Company’s Board of Management respectfully reports the business
performance results for the 2021-2026 term, the year 2025, and the development
orientation and business plan for 2026 as follows:

PART I: BUSINESS PERFORMANCE RESULTS FOR THE 2021-2026 TERM

During the 2021-2026 term, the global economy continued to face numerous
uncertainties resulting from the impacts of the COVID-19 pandemic, complex
geopolitical developments such as the prolonged Russia—Ukraine conflict, escalating
tensions in the Middle East, and the increasing trend of trade protectionism in many
major economies. These factors caused continuous increases in raw material, fuel, and
input material prices amid strong market fluctuations, leading to higher product costs,
adversely affecting competitiveness and the pace of product consumption, and
resulting in imbalances in cash flow for reinvestment in production. However, through
practical and close leadership, together with prompt responses to changing
circumstances, the Company’s Management timely issued decisions appropriate to
conditions at each stage, thereby contributing to the maintenance of production
stability and ensuring operational effectiveness, as reflected in the following results:

Table 1. Key Business Performance Indicators Achieved during the 2021-2026

Term
Year Year | Year | Year Year
e Tniiexins Uit ooa1 | 2022 | 2023 | 2024 | 2025
1 | Total output of run-of-mine ore Tons 21.264 | 24.404 | 26.424 | 23.711 | 27.129
5 Quantity of finished products after
processing
- Lead concentrate (60% Pb) Tons 4256 | 45076 | 4.546 | 3.835| 5.201

! Proposal updated, amended, and supplemented as of June 11, 2026
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Year Year Year | Year Year
2 Indicat i
o R Umt 1 ;1 | 2022 | 2023 | 2024 | 2025
- Zinc concentrate (50% Zn) Tons 2415| 3.139| 4368 393| 5.09
- Refined lead (>97% Pb) Tons 3420 3.003| 7.046| 5369 | 4.806
- Zinc oxide powder Tons 3.657| 1.778 | 5.012| 4.613 | 3.258
- Zinc oxide compounds Tons - . -| 1.757| 525,58
3 | Quantity of goods sold
- Lead concentrate Tons 1.001 | 2.384 - - -
- Zinc concentrate Tons 7.889 | 6.535| 3.506 | 13.060 1.133
- Lead ingots Tons 3.702 | 2.676 | 7.367| 5.302 4,765
- Zinc oxide powder Tons 2692 | 2.167| 3.157| 2271| 5379
i Transfer of land area under the Thanh N
; m - - - - -
Thinh Industrial Cluster Project
VND
5 | Total revenue . 377,97 | 240,30 | 439,95 | 567,5 | 429,70
billion
. VND
6 | Profit after corporate income tax billi 4,529 2,96 513 | 51,87 81,47
illion
o VND 85,5
7 | State budget contribution . 25,2 51,50 61,8
billion 24,28
Social, Health and Unemployment | VND 5,26
8 L o 5,90 5,14 5,45 5,74
Insurance contributions billion
VND
9 | Average income -~ T 7,8 7,9 8,0 8,5
billion
Investment capital implemented duri VND
jij [ RERCE IRt TRl 717| 17,79 | 2026| 4858 188,1
the year billion

PART II: GENERAL SITUATION AND THE MINING SECTOR IN 2025
1. In 2025, the global economy continued to face numerous uncertainties arising
from complex geopolitical factors, including the prolonged Russia—Ukraine conflict,
escalating tensions in the Middle East, and the increasing trend of trade protectionism
in many major economies. Global supply chains had not yet fully recovered, while
inflation remained high in many countries, placing pressure on production costs and

slowing global economic growth.
Domestically, Vietnam’s economy maintained relatively stable macroeconomic

conditions. Inflation was kept under control, and exchange rates remained stable. GDP
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growth in 2025 reached an impressive 8.02%, with the size of the economy exceeding
USD 514 billion (approximately VND 12.85 quadrillion), an increase of USD 38
billion compared to 2024. GDP per capita reached approximately USD 5,026 (VND
125.5 million), placing Vietnam among upper-middle-income countries and elevating
its position to 32nd in the world, surpassing the targets set by the National Assembly.
These results were driven by strong recovery momentum from the manufacturing and
processing sectors, public investment, and export activities.

For the mineral exploitation and processing sector, 2025 remained a year of
significant challenges and difficulties. Prices of raw materials, fuel, and input supplies
increased substantially, while demand declined in certain key export markets due to
logistics costs, import duties, and domestic inflation. Existing mines experienced
gradual depletion of reserves, while the licensing process for new mines remained
slow, directly affecting the ability to secure a stable supply of raw materials.

Against this backdrop, mining enterprises, including Bac Kan Mineral Joint
Stock Corporation, proactively adapted by promoting the application of technology in
mining and processing, optimizing production processes, controlling costs, and
implementing strategic investment projects to strengthen internal capabilities and
gradually establish a foundation for stable growth and sustainable development in the
next phase.

Although administrative procedures have improved in terms of shorter
processing times and simplification, flexibility in practical implementation remains
limited, and procedures continue to be relatively rigid, failing to meet the need for
rapid implementation of key projects. This has directly affected the progress of several
projects, including: the new tailings reservoir in Cho Don, the office building in Thai
Nguyen City, and the technical infrastructure construction of the Thanh Thinh
Industrial Cluster in Cho Moi.

2. Advantages

In 2025, the Company continued to benefit from numerous internal and external
favorable factors that helped stabilize production and sustain growth momentum,
specifically:

o Strong leadership and sound direction from the Company’s Management:
Through close and practical leadership, together with prompt responsiveness to
changing circumstances, the Management timely issued decisions appropriate to
conditions at each stage, thereby contributing to production stability and effective
management.

« A united and highly cohesive workforce: The Company maintained effective
coordination among management levels and employees, fostering a spirit of solidarity,
collective effort, and resilience in overcoming challenges to accomplish assigned

objectives.




o Strong support from local authorities: Provincial authorities at all levels
continued to provide active support and timely assistance in resolving difficulties and
obstacles relating to legal and administrative procedures, thereby creating favorable
conditions for the effective implementation of the Company’s production and business
plans.

3. Challenges

In addition to these advantages, the Company also faced numerous systemic and
industry-specific challenges, including:

o Increasing production cost pressures: Prices of raw materials, fuel, and input
supplies continued to rise amid strong market volatility, resulting in higher product
costs, adversely affecting competitiveness and the pace of product consumption, and
leading to imbalances in cash flow for production reinvestment.

« Declining output and quality of mineral resources: Existing mines are being
exploited under increasingly difficult conditions, with limited reserves and declining
ore grades, while new mines have not yet obtained exploration or mining licenses,
causing shortages of raw material inputs for processing plants.

o Difficulties in recruitment and employee retention: Labor shortages,
affecting both unskilled and highly skilled workers, continued, while competition
among enterprises for talent became increasingly intense, adversely impacting
production progress and quality.

o Limited flexibility in administrative procedures: Although administrative
reforms have improved significantly, certain procedures remain rigid and time-
consuming, directly affecting the implementation schedule of the Company’s key
investment projects.

PART III: BUSINESS PERFORMANCE RESULTS IN 2025

1. Business Performance Results in 2025

Key Business Performance Indicators Achieved in 2025

rison of of

Comp
Compa | arison

N Indicat Unit Actual 2025 Actual AZOtZSl AZOtZSI
o. ndicator ni 2024 Plan 2025 ctua ctua
VS, Vs,
2024 2025
(%) Plan
(%)
Total output of run-of-mine
1 Tons |23.710,63 | 24.000 | 27.128,95 114,41 | 113,03

ore

Quantity of finished

products after processing




Comp

Compa | arison
rison of of
02
N Indicat e | Ok | RS | Adus Az t 51 AZ 0351
o or 2024 | Plan 2025 LR | AR
Vvs. vs.
2024 2025
(%) Plan
(%)
- Lead concentrate (60%
Pb) Tons | 3.835,160 4.000 5.201,38 | 135,62 | 130,03
- Zinc concentrate (50% | Tons
3.933,936 4.100 5.096,07 | 129,54 | 124,29
Zn)
- Refined lead (>97% Pb) Tons | 5.368,569 5.800 4.805,77 89,51 82,85
- Zinc oxide powder Tons 4.612,730 3.500 3.258,35 70,63 93,09
- Zinc oxide compounds Tons 1.757,036 2.000 525,58 29,9 26,27
3 | Quantity of goods sold
- Zinc concentrate Tons |13.06025| 5.500| 1.133,10| 8675| 206
- Lead ingots Tons 5.302,232 5.800 4.765,51 89,87 82,16
- Zinc oxide powder Tons |2.271,104 3.500 5.379,43 | 236,86 | 153,69
- Finished zinc oxide
Tons |3.178,499 | 2.100 52596 | 16,54 | 25,04
compounds
- Zinc oxide compounds
. Tons 1.010,160 2.100 818,03 80,98 38,95
(imported)
Transfer of land area under
4 | the Thanh Thinh Industrial M? -1 5.000 - - .
Cluster Project
VND
5 | Total revenue o 567,5 573,6 429,70 75,71 74,91
billion
Profit  after  corporate | VND
6 o 51,87 63,12 81,47 | 157,06 | 129,07
income tax billion
o VND
7 | State budget contribution . 61,8 68,0 85,5 | 138,34 | 125,73
billion
Social, Health and
VND
8 | Unemployment Insurance billi 5,742 Full 5,261 91,62 100
illion
confributions
9 | Average income VND 8,0 8,0 85| 106,25 | 106,25
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Comp
Compa | arison
rison of of
N Indicat Unit Actual 2025 Actual AZ ﬂtisl AZ 0t251
0. ndicator ni 2024 Plan 2025 ctua ctua
VS. VS.
2024 2025
(%) Plan
(%)
million
Investment capital VND
10 | . , - 48,583 | 1.900 188,1 | 387,1 9.9
implemented during the year billion
Table 3. Detailed Breakdown of Total Project Investment Capital Implemented in 2025
No. Project Name Value (VND billion)

1 | Tailings reservoir of the ore beneficiation plant 2,1

2 | Construction of the office building in Thai Nguyen 1,4

3 | Construction of the Thanh Thinh Industrial Cluster 90,8

5 Zinc smelting and zinc electrolysis production 6.1

complex at the Thanh Thinh Industrial Cluster ’
Total 1004

2. Results of Implementation of Investment Projects in 2025
In 2025, Bac Kan Mineral Joint Stock Corporation made substantial efforts to
synchronously implement key investment projects, focusing on three principal areas:
resource exploitation, mineral processing, and new project development. Details are as

follows:

2.1. Mineral Exploitation Activities

4 The Na Bop - Pu Sap Mine continued stable operations, achieving an extraction
output of 22.379,03 tons of ore, thereby maintaining its role as the Company’s
principal source of raw materials for processing activities.

4+ The Na Duong Mine achieved an extraction output of 4.749,92 tons of ore,
making a positive contribution to the Company’s total run-of-mine ore
production during the year.

2.2. Production and Processing Activities
In 2025, the Company’s processing plants operated stably and achieved the

following results:
4 The Lead Smelting Plant produced 4.805,77 tons of refined lead (Pb content =

97,0%), meeting technical quality standards and market demand.
4 The Zinc Oxide Powder Plant achieved an output of 3.258,35 tons of ZnO, with

zinc content ranging from 50,0% to 75,0%.
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4+ The CBRQ-NGK Bac Kan Plant maintained operations at a minimum level,
primarily supplying water for internal consumption to the Company’s
production units.

2.3. Mineral Exploration Activities

In 2025, the Company was unable to implement exploration activities for new
mining sites due to the following reasons:

4 The list of mining rights subject to auction or exempt from auction had not yet
been approved, which is a mandatory condition for completion of subsequent
legal procedures.

4+ The Ministry of Agriculture and Environment issued official instructions
requiring the review, supplementation, and adjustment of mine planning;
however, by year-end, procedures for submission to the Prime Minister for
approval had not yet been completed.

2.4. Other Investment Activities

4 Pursuant to Resolution No. 32/2025/NQ-HDQT dated 05 June 2025 of the
Company’s Board of Directors, Bac Kan Mineral Joint Stock Corporation
contributed capital in the amount of VND 144 billion to establish 9999 Zinc
Lead Joint Stock Company, with its registered address at Thanh Thinh
Industrial Cluster, Thanh Thinh Commune, Cho Moi District, Bac Kan Province
(now Thanh Thinh Commune, Thai Nguyen Province).

It can be seen that in 2025, amid market volatility and continued constraints
relating to financial resources and legal procedures, the investment activities of Bac
Kan Mineral Joint Stock Corporation, although not implemented to the extent
originally expected, nevertheless laid an important foundation for the Company’s key
medium- and long-term projects.

« Regarding investment efficiency: The disbursement rate remained low, reaching
only VND 188.1 billion compared to the planned capital requirement of VND 1,900
billion, equivalent to 9.9%. The primary reasons were delays in completing procedures
such as site clearance, local planning adjustments, and investment licensing.

« The implementation progress of Phase I infrastructure at the Thanh Thinh
Industrial Cluster, although not completed in a fully synchronized manner, still enabled
the deployment of technological components during 2026.

« Mine exploration projects and non-core investment projects failed to achieve
planned progress, as they were entirely dependent on decisions and administrative
procedures of competent state authorities.

3. Human Resources in 2025
In 2025, the human resources function of Bac Kan Mineral Joint Stock

Corporation was implemented in a stable manner, ensuring that workforce
requirements for production operations and the Company’s medium- and long-term
development orientation were adequately met.
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3.1. Structure of the Company’s Board of Management

The Company’s Board of Management continued to consist of 05 members,
comprising experienced personnel with strong operational management capabilities
and extensive knowledge of the Company’s business sectors. The Board maintained its
central role in coordinating and implementing production and business activities, as
well as achieving the Company’s strategic objectives.

Detailed structure is as follows:

No. Full Name Position
1 | Dinh Van Hien General Director
2 | Nguyen Tran Nhat Deputy General Director
3 | Vu Gia Hanh Deputy General Director
4 | Tran Van Quyen Deputy General Director
5 | Do Dinh Thang Deputy General Director

3.2. Organizational Structure and Senior Personnel Reassignment

« Organizational structure: In 2025, the Company’s organizational structure did
not undergo any major changes and continued to remain stable in order to ensure
continuity in management and efficient operations.

« Personnel: The Company’s General Director issued decisions to dismiss the
Directors of the Na Duong Mineral Exploitation Enterprise and the Na Bop — Pu Sap
Mineral Exploitation Enterprise; at the same time, appointments were made for the
positions of Director and Deputy Director of the Cho Don Mineral Exploitation
Enterprise, Head and Deputy Head of the Materials Department, and Deputy Head of
the Legal Department, with the aim of strengthening management capacity in closer
alignment with operational realities.

3.3. Workforce Scale and Allocation

As of 31 December 2025, the Company had a total workforce of 333
employees, the majority of whom were concentrated in mining and production units
located in Cho Don Commune, Thai Nguyen Province. The workforce generally met
operational requirements; however, shortages of highly skilled and technically
specialized personnel remained.

3.4. Professional Training and Capacity Building

Despite continued challenges in production and business operations, the
Company maintained regular training and professional development programs,

including:

° Occupational safety and industrial hygiene training;

. Training on the management and use of industrial explosives and
chemicals;

. Professional development programs for technical personnel and frontline

management staff.
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All programs were organized in strict compliance with applicable legal
regulations and production safety standards. These training activities made an
important contribution to enhancing workforce capability, minimizing occupational
risks, and preparing human resources for future expansion projects.

3.5. Social Welfare Activities

In addition to production and business activities, the Company continued to
place emphasis on and actively participate in charitable activities, support programs
for social funds, and community welfare initiatives. Key programs included: Providing
Tet gifts to policy beneficiary families, low-income households, and disadvantaged
students in Thai Nguyen Province; Providing scholarships and gifts to disadvantaged
students, high-achieving students, children in particularly difficult circumstances,
children with disabilities or illnesses, and children affected by accidents or injuries;
Presenting gifts to war invalids, sick veterans, policy beneficiary families, individuals
with meritorious services, and persons involved in revolutionary activities affected by
Agent Orange, on the occasion of 27 July (War Invalids and Martyrs Day);
Contributing to the Fund for the Poor, the Child Protection Fund, and actively
supporting people in Thai Nguyen Province affected by storms and floods. The total
budget allocated for these social welfare activities exceeded VND 900 million.

4. Corporate Governance and Management Activities in 2025

Amid numerous challenges and market fluctuations, the Company’s Board of
Management proactively performed its management and operational role effectively,
maintaining stable production and business activities while gradually improving
overall operational efficiency. Governance activities were implemented
comprehensively as follows:

« Proactive forecasting and flexible response to risks: Faced with challenges
relating to rising material costs, supply chain disruptions, and market volatility, the
Board of Management timely assessed impacts and adjusted management plans to
ensure uninterrupted production, thereby maintaining growth momentum and
effectively controlling risks.

« Sustainable human resource management: The Company continued to focus on
employee welfare and workforce development by maintaining stable salary and
income policies, fully implementing insurance and welfare regimes in accordance with
regulations, while strengthening efforts to attract and retain highly skilled employees
for long-term production needs.

« Full compliance with obligations to the State and the community: Financial
obligations, including taxes and social insurance contributions, were fulfilled
diligently and on schedule. The Company also actively participated in local social
welfare activities, demonstrating corporate responsibility and a commitment to
sustainable development.

« Management and investment in technical infrastructure development: The
Company continued to renovate and upgrade facilities, factory systems, worker

-9-
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housing, and production equipment, contributing to higher productivity and improved
product quality.

« Strengthening  environmental ~management and working conditions:
Environmental protection remained a top priority through the application of advanced
technical measures, while working conditions, living spaces, and employee welfare
were improved to create a safe, healthy, and professional working environment.

Through the effective implementation of the above governance activities, Bac
Kan Mineral Joint Stock Corporation reinforced its strong management capability,
laying a solid foundation for stable development and enhancing its position in the
mineral industry market.

5. Causes of Failure to Achieve Certain Planned Targets

1.2.1. Lead Metal Production Target

The target was not achieved due to a shortage of input raw materials for
production, directly affecting plant operations and output volume.

1.2.2. Zinc Oxide Powder Production Target

The supply of raw materials for the plant faced intense competition from
multiple market collectors, resulting in an insufficient supply of materials to meet
planned production requirements.

1.2.3. Progress and Disbursement of Investment Capital for Projects

. Tailings Reservoir Project for the Ore Beneficiation Plant:

A total of VND 2.1 billion was disbursed, and the tailings reservoir was put into

stable operation.

o Office Building Construction Project in Phan Dinh Phung Ward, Thai
Nguyen Province.

A total of VND 1.4 billion was disbursed, and the project is expected to be put

into operation in August 2026.

o Exploration and Exploitation Project for Two Mining Sites in the
Province:

No disbursement was made (VND 0/5 billion) due to the need to await approval

from competent authorities of the auction list or a decision exempting the

mining rights from auction, thereby providing the basis for subsequent

procedures. In addition, in 2025, the Ministry of Agriculture and Environment

issued official instructions requiring the review, amendment, and

supplementation of the list of mining sites for submission to the Prime Minister

for approval. However, up to the present time, these matters have not yet been

approved.
o Thanh Thinh Industrial Cluster Technical Infrastructure Construction
Project.

A total of VND 90,8 billion out of VND 385 billion was disbursed. The reason
was that in 2025 only Phase I site clearance, covering an area of 11,3 out of 50

hectares, had been completed.
o Zinc Smelting and Zinc Electrolysis Production Complex Project:

w10
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Disbursement remained limited at VND 6,1 billion out of VND 1.500 billion,
due to the need to identify and select technology suppliers suitable for both
current and long-term requirements, combined with the completion of legal
procedures relating to investment and establishment of a new legal entity,
thereby affecting project implementation progress.

Through analysis of the reasons for failing to achieve certain planned targets,
it can be observed that the principal influencing factors include:

o Shortages of input raw materials, due to heavy dependence on market

supply and collection capacity;

o Obstacles in completing administrative and legal procedures, particularly

those relating to investment, land, planning, and licensing;

o Prolonged approval mechanisms by state authorities, together with

investment preparation activities that were not implemented in a sufficiently

synchronized and proactive manner;

0 Limitations in coordination among professional departments and

competent authorities, resulting in delays in completing various matters

according to schedule.

These factors not only affected short-term business performance but may also
adversely impact the Company’s investment strategy, expansion plans, and
competitiveness enhancement efforts in the medium and long term.

PART IV. DEVELOPMENT ORIENTATION AND BUSINESS OPERATION
PLAN FOR 2026

I. OUTLOOK FOR 2026

1. Global Economic Context

In 2026, the global economy is expected to continue facing elevated risks. The
Russia - Ukraine conflict remains unresolved, while tensions arising from the conflict
involving the United States, Israel, and Iran have heightened instability in the Middle
East, creating repercussions for energy security and global supply chains. These
developments have exerted substantial pressure on international trade and driven
commodity prices-particularly oil and fuel prices-significantly higher.

According to forecasts by the United Nations, global economic growth is
expected to remain subdued, reflecting a fragile recovery and shifts in potential growth
patterns. Persistently high prices of goods and services continue to erode purchasing
power, with particularly adverse effects on poorer countries, landlocked developing
countries, and small island states. Developing economies face heightened risks due to
rising public debt burdens and elevated borrowing costs, which constrain development
investment capacity. Geopolitical tensions and uncertainty in trade policies continue to
suppress investment, although advances in artificial intelligence (AI) offer certain
areas of optimism. Economic difficulties faced by many developing economies also
threaten progress toward achieving the Sustainable Development Goals (SDGs).
According to the “World Economic Situation and Prospects 2026 report released by
the United Nations in early January 2026, global economic growth is forecast at 2.7%,
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reflecting a slight slowdown compared to the estimated 2.8% growth rate in 2025 and
remaining significantly below the 3.2% average growth rate recorded during the pre-
pandemic period (2010-2019).

2. Domestic Economic Situation

Vietnam’s economy in 2026 is forecast to continue its strong recovery
trajectory, aiming for high growth (potentially exceeding 7-8%) and serving as a
pivotal year for a new era of development, supported by accelerated public investment,
flexible export activities, and comprehensive institutional reforms. However, the
economy continues to face structural risks and rising input cost pressures amid global
volatility, specifically as follows:

UOB has revised its forecast for Vietnam’s 2026 GDP growth upward to 7,5%,
while other experts project growth of over 8,0%. The year also marks the
commencement of the 2026-2030 Five-Year Plan, with emphasis on institutional
reform and infrastructure development.

Exports, public investment (supported by substantial funding for the 2026-2030
period), and the recovery of the real estate market are expected to serve as the
principal growth drivers.

During the first quarter of 2026, inflation recorded complex developments, with
the Consumer Price Index (CPI) increasing by 3,51% and core inflation rising by
3,63% compared with the same period in 2025. Inflationary pressures stem from
elevated energy and food prices as well as the objective of rapid economic growth,
requiring the Government to maintain a firm commitment to keeping the annual
average CPI at approximately 4,5%.

The global environment continues to face geopolitical instability and
unpredictable policy shifts, requiring greater flexibility in economic management and
policymaking.

Accordingly, 2026 is not only a year of accelerated growth, but also a test of the
economy’s capacity to absorb capital and implement institutional reforms necessary to
ensure sustainable development.

3. Actual Situation of the Company

Mineral exploitation and processing activities continue to face numerous
challenges. Mineral resources at existing mines are rapidly depleting, while mining
conditions have become increasingly difficult, with lower reserves and ore grades,
resulting in rising costs. Meanwhile, new mines proposed by the Company have not
yet received exploration and mining licenses, leading to shortages of raw materials for
processing plants and adversely affecting operating capacity and business efficiency.

The supply of unskilled labor remains scarce, and recruitment is increasingly
difficult due to competition with multiple employers. Rising labor costs have also
affected the Company’s production organization capacity. This represents a major risk
factor that requires proactive management and control.

In this context, the Company must continue to accelerate production
restructuring, optimize mining and processing workflows, while establishing an
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investment roadmap for new mines and developing a sustainable raw material supply
chain. Strategic priorities include the application of technology to enhance product
value, reduce costs, and ensure operational safety amid increasingly depleted mineral
resources.

I1. BUSINESS PLAN FOR 2026

1. Key Targets for 2026

Table 4. Key Production and Business Targets for 2026

Y%
No. INDICATOR Unit | Actual 2025 | 2026 Plan I:;‘::;;’gl?::fe
2025 Actual
1 | Production output
1.1 | Mining output Tons 27.128,95 24.000 88,46
1.2 | Quantity of processed products
- Lead concentrate (60% Pb) Tons 5.201,38 4.500 86,51
- Zinc concentrate (50% Zn) Tons 5.096,07 3.500 68,68
- Refined lead (>97% Pb) Tons 4.805,77 6.000 124,84
- Zinc oxide powder Tons 3.258,35 3.500 107,43
- Zinc oxide compounds Tons 525,58 - -
- Zinc ingots Tons - 200 -
2 | Quantity of products sold
- Zinc concentrate Tons 1.133,10 4.000 353,01
- Lead ingots Tons 4.765,51 5.500 115,41
- Zinc oxide powder Tons 5.379,43 4.000 74,36
- Zinc oxide powder 9999 Tons - 1.000 -
- Zinc ingots Tons - 100,0 B
- Zinc compound finished products Tons 525,96 - -
3 Reve-nfle from sales and service - 0 40.000 ]
provision
4 | Cost of goods sold VND billion 381,67 551,5 144,50
5 | Cost of goods sold VND billion 283,10 437,5 154,54
6 | Financial income VND billion 9,26 5,0 53,99
7 | Financial expenses VND billion 7,22 13,0 180,05
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%
No. INDICATOR Unit | Actual 2025 | 2026 Plan | |hcrease/Decrease
0f 2026 Plan vs.
2025 Actual
8 | Selling expenses VND billion 2,76 4,5 163,04
9 | Administrative expenses VND billion 15,10 16,0 105,96
10 | Other income VND billion 5,34 5,0 93,63
11 | Other expenses VND billion 3,09 3.5 113,26
12 | Profit before tax VND billion 85,01 86,99 102,33
13 | Corporate income tax VND billion 17,24 17,40 100,93
14 | Profit after tax VND billion 67,32 69,59 103,37
15 | State budget contribution VND billion 85,5 73,0 85,38
16 | Average income per employee VND billion 8.5 9,0 105,88
17 _SOCial insuranc? anfd health VND billion 5,261 Full -
insurance contributions
18 | Capital utilization during the year VND billion 188,1 736,3 3914

* Total Investment Capital for 2026:
Table 5. Capital Requirements for the Company’s Projects in 2026

Investment
Capital Fundin
No. Project Name P g
(VND Source
billion)
1 | Construction of the office building in Thai Nguyen 27
2 | Thanh Thinh Industrial Cluster 336,2
3 Pilot Project for the Zinc Ingot Production Line with a 20
Capacity of 1,000 kg/day Equity
Capital contribution to 9999 Zinc Lead Joint Stock 20 capital,
§ Company borrowed
] ot Wik beids . capital, or
Capital contribution to establish a subsi -1ary OI.' crshiiized
5 | investment in the Bac Son Road Urban Area Project, Thai 2508 -
Nguyen
Construction of Environmental Treatment Facilities and
6 | Warehouses for the Lead Smelting Plant with a Capacity 15,1
of 10,000 Tons/Year
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Investment
Capital Fundin
No. Project Name P .
(VND Source
billion)
Total 736,3
Table 6. Capital Requirements for Projects Under Preparation in 2026 and
Subsequent Years
No. Project Name Notes
To be implemented based on actual circumstances
{ Copper Electrolysis Project at using equity capital, borrowed capital, and/or
Thanh Thinh Industrial Cluster mobilized capital; subject to the Board of Directors’
approval depending on actual conditions.
To be implemented based on actual circumstances
5 Waste Battery Recycling Project at | using equity capital, borrowed capital, and/or
Thanh Thinh Industrial Cluster mobilized capital; subject to the Board of Directors’
approval depending on actual conditions.
To be implemented based on actual circumst
Steel Furnace Dust (Blast Furnace . p, : e-t ajaseb on q ol ; andc/;es
using equity capital, borrowed capital, and/or
3 | Dust) Treatment Project at Thanh g d ty. P ; P .
. . mobilized capital; subject to the Board of Directors’
Thinh Industrial Cluster , ..
approval depending on actual conditions.
Continued capital contribution to To be implemented based on actual circumstances
4 | Tay Nguyen Durian Joint Stock upon the issuance of shares by Tay Nguyen Durian
Company Joint Stock Company.

2. Mineral Exploitation and Exploration Activities
In 2026, the Company will continue focusing on maintaining and efficiently
exploiting existing mines to ensure a stable supply of raw materials for processing

operations:

v Na Bop — Pu Sap Mine:

output of 19.250 tons of ore per year.
4 Na Duong Mine: Continue mining in accordance with licensed capacity,

with estimated output of 4.750 tons of ore per year.

At the same time, the Company will proactively implement investment
preparation activities by continuing to prepare and finalize legal documentation for
exploration licensing at planned mining sites, thereby establishing a basis for
expanding mining reserves in the medium and long term.

Maintain stable mining capacity, with planned
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3. Mineral Processing Activities

Processing operations will continue to be maintained and upgraded to improve
ore processing capacity and increase product value:

v Processing cooperation: Continue engaging Thien Ma Group Company
Limited to carry out ore beneficiation for ore extracted from the Na Bop — Pu Sap
Mine and Na Duong Mine, in line with actual mining output and the processing
capacity of the partner.

v Processing infrastructure: Review environmental treatment systems for
repair, upgrading, and technological improvements to ensure compliance with
environmental technical standards and long-term operational safety.

v Deep processing investment: Complete all legal documentation and
implement the Zinc Smelting and Electrolysis Complex Project at the Thanh Thinh
Industrial Cluster, including:

o Zinc sulfide processing plant;

o Zinc oxide leaching plant;

0 Zinc electrolysis plant;

o Auxiliary facilities and integrated infrastructure systems.

This project has strategic significance in strengthening the Company’s
technological capability, enhancing production autonomy, expanding the value chain,
and creating a turning point in the Company’s deep mineral processing development

Strategy.
4. Other Key Activities
4 Industrial infrastructure development: Focus on the construction of

technical infrastructure at the Thanh Thinh Industrial Cluster, laying the foundation for
accommodating and operating large-scale mineral processing industrial projects in the
coming period.

v Operational efficiency improvement: Strengthen comprehensive reviews
of production activities, from mining to processing; implement internal control
measures and streamline workflows to reduce production costs, improve resource
utilization efficiency, and strengthen environmental protection.

v Development of operational facilities: Complete legal procedures and
put the office headquarters in Phan Dinh Phung Ward, Thai Nguyen Province into
operation, in line with the practical situation following provincial consolidation,
thereby enhancing corporate image and supporting governance and long-term
development activities.

v Real estate project development: Complete legal procedures relating to
the investment and construction of the Urban Area Project on Bac Son Road, Thai

Nguyen Province.
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III. STRATEGIC SOLUTIONS FOR IMPLEMENTING THE 2026 BUSINESS
PLAN.

To effectively implement the 2026 business plan, the Company has formulated
several key solution groups focusing on strategic management, flexibility, adaptability
to domestic and global developments, investment attraction, resource optimization,
and operational efficiency enhancement, as follows:

1. Strengthen Direction and Decisive Execution of Key Projects

Closely and synchronously implement the 2026 targets and plans in accordance
with the established roadmap, prioritizing the timely and high-quality completion of
strategic investment projects, including:

o Technical infrastructure of the Thanh Thinh Industrial Cluster;

o Zinc Electrolysis Plant at the Thanh Thinh Industrial Cluster;

o Office building in Phan Dinh Phung Ward, Thai Nguyen Province;

o Urban Area Development Project on Bac Son Road, Thai Nguyen;

o Projects for obtaining exploration licenses for two mining sites within

the province.

2. Mobilize and Develop Financial Resources for Investment

v Attract strategic investors and mobilize capital contributions to establish

an independent legal entity responsible for managing and developing the Thanh

Thinh Industrial Cluster, with an expected capital scale of VND 2,000 billion.

v Expand cooperation networks and identify stable, long-term raw material

supply partners to ensure continuous and efficient operation of processing plants.

3. Strengthen Coordination with Competent Authorities and Local

Governments

Proactively and actively engage with state management agencies and local
authorities to resolve obstacles relating to mechanisms, policies, and administrative
procedures, thereby ensuring that investment and production activities are
implemented smoothly, lawfully, and on schedule.

4. Tighten Management and Comprehensive Risk Governance

4 Improve management efficiency in a more professional, flexible, and
practical manner, closely aligned with legal requirements, industry characteristics, and
the Company’s actual operating conditions.

v Establish an early warning system and operational risk monitoring
mechanisms to promptly identify and address bottlenecks and operational
shortcomings, ensuring business efficiency and sustainable development.

v Conduct regular reviews of legal compliance documentation relating to
environmental protection, land use, mineral exploitation, industrial explosives, public
order and security, and fire prevention and fighting, in order to promptly identify and
rectify issues, thereby minimizing legal non-compliance risks.
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S. Strengthen the Human Resources System and Improve Organizational
Efficiency

4 Strengthen individual and collective accountability, particularly among
management and technical staff, in proactively executing assigned tasks, staying close
to practical realities, and remaining deeply connected with grassroots operations.

v Promote cross-departmental and cross-unit collaboration, fostering a
synchronous, supportive, and responsible workplace culture to enhance the efficiency
of achieving common goals.

6. Human Resource Development Associated with Safety and Employee
Welfare b

v Enhance individual and collective accountability, particularly among
management and technical personnel, in proactively implementing assigned
responsibilities, maintaining close engagement with operational realities, and
strengthening field-level management.

v Promote cross-functional and inter-unit coordination, fostering a
corporate culture of integration, mutual support, and accountability, thereby improving
the effectiveness of achieving common objectives.

The above constitutes the Board of Management’s report on business
performance results for the 2021-2026 term, the year 2025, and the orientations, tasks,
and business plan for 2026. The Board respectfully submits this report to the General
Meeting of Shareholders for consideration and approval.

Respectfully submitted./.

Recipients: GENERAL DIRECTOR
- The 2026 General Meeting of Shareholders;

- Board of Directors, Supervisory Board,;

- Board of Management, Chief Accountant;
- Chief of Office, Company Secretary;

- Archived at: Administration Department,

Legal Department, Ofﬁc%/

Dinh Van Hien
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BAC KAN MINERAL SOCIALIST REPUBLIC OF VIET NAM
JOINT STOCK CORPORATION Independence — Freedom — Happiness

No.: 35/2026/TTr-CTHDQT Thai Nguyen, June 11, 2026

PROPOSAL
Re: Approval of the Investment Policy for the Construction of a 30,000-Ton/Year Zinc
Electrowinning Plant Using the Ammonia Process at Thanh Thinh Industrial Cluster

—

To:  The 2026 Annual General Meeting of Shareholders (AGM)
Bac Kan Mineral Joint Stock Corporation

Pursuant to the Enterprise Law No. 59/2020/QH14 and its amendments and
supplements under Law No. 03/2022/QH15, Law No. 76/2025/QHI15 and guiding
regulations;

Pursuant to the Securities Law No. 54/2019/QHI14 adopted by the National
Assembly of the Socialist Republic of Vietnam on November 26, 2019, as amended and
supplemented by Law No. 56/2024/QHI15 adopted on November 29, 2024 and
implementing regulations,

Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020 detailing the
implementation of a number of articles of the Securities Law, and Decree No.
245/2025/ND-CP dated September 11, 2025 amending and supplementing several
articles of Decree No. 155/2020/ND-CP;

Pursuant to the Construction Law 2014, as amended and supplemented by Law
No. 62/2020/QH14 dated June 17, 2020 and related implementing regulations;

Pursuant to Decree No. 175/2024/ND-CP dated December 30, 2024 detailing a
number of articles and measures for implementation of the Construction Law regarding
construction management activities,

Pursuant to the Charter of Bac Kan Mineral Joint Stock Company;

Pursuant to Proposal No. 01/2026/TTr-HDQT of the Board of Directors of 9999
Zinc Lead Joint Stock Company (a subsidiary of Bac Kan Mineral Joint Stock Company)
regarding approval of the investment project for construction of a 30,000-ton/year zinc
electrowinning plant at Thanh Thinh Industrial Cluster;

Pursuant to other relevant legal regulations and provisions.

Based on the Company's business development objectives and strategies, and upon
the proposal of the Board of Directors of 9999 Zinc Lead Joint Stock Company, the
Board of Directors respectfully submits to the 2026 Annual General Meeting of
Shareholders for consideration and approval the investment policy for the construction
of a 30,000-ton/year zinc electrowinning plant at Thanh Thinh Industrial Cluster, Thanh
Thinh Commune, Thai Nguyen Province, with the following contents:
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1. NECESSITY OF THE INVESTMENT PROJECT

Pursuant to Resolution No. 14/2021/NQ-DHDCP dated April 26, 2021, the
investment project for the construction of a zinc smelting and electrowinning production
line with a capacity of 30,000 tons/year has been actively implemented through the
completion of pre-feasibility studies, environmental impact assessments, and
technology transfer negotiations. To optimize project management and operations, the
Company established an independent legal entity, 9999 Zinc Lead Joint Stock Company,
with a charter capital of VND 180 billion, in which BKC holds an 80% controlling
interest.

The project is planned within Thanh Thinh Industrial Cluster with a total area of
50 hectares, where BKC acts as the infrastructure developer. Phase 1 infrastructure has
been completed and installation of technical systems is underway, targeting commercial
operation in Q2 2027.

Investment in a zinc electrowinning plant utilizing ammonia technology represents
a strategic move to address the severe shortage of high-quality electrolytic zinc supply
in the domestic market. As Vietnam’s metallurgical industry faces limitations in
efficiency and environmental performance, adoption of advanced technology will
enable BKC to capture market opportunities in high-tech industries such as energy
storage batteries and electronic components, while fully complying with ESG and low-
emission standards.The project is also aligned with the Government's policy of
promoting deep mineral processing, increasing resource value, and enhancing national
self-sufficiency in industrial materials.

From an economic perspective, the project demonstrates highly attractive financial
indicators with a total investment of approximately VND 1.365 trillion. Upon stable
operation, the project is expected to generate average annual revenue of VND 2.362,62
trillion and net profit of VND 449,28 billion. With a post-tax Internal Rate of Return
(IRR) 0f 9,81%, a pre-tax IRR of 13.28%, and a short payback period of only 7,06 years
(inclusive of the construction phase), the project is considered highly secure and
attractive within the heavy industrial sector.

The project’s competitiveness is further strengthened by BKC’s integrated value
chain spanning mining, mineral processing, and deep metallurgical production, ensuring
stable raw material supply, optimized operating costs, and sustainable cash flow
generation. Accelerating implementation at this stage is therefore essential to reinforce
BKC’s leading market position and create long-term value for shareholders and
investors.

II. PROJECT OVERVIEW

1. Investment Objectives

- To construct a large-scale electrolytic zinc production line utilizing advanced
ammonia-process technology with a designed capacity of 30,000 tons of zinc per year,



maximizing resource recovery and producing high-quality zinc products to meet
diversified market demand.

- To generate attractive and stable revenues and profits while optimizing
investment efficiency, with projected average annual revenue of approximately VND
2.362.620.000.000. On average, the project is projected to achieve an annual average
profit before tax (EBT) of VND 577.200.000.000 and an annual average profit after tax
(EAT) of VND 419,640,000,000. This is supported by robust capital efficiency
indicators, including a post-tax financial Internal Rate of Return (IRR) 0f 9,81% and an
expedited payback period estimated at approximately 7,06 years (inclusive of the
construction phase). Furthermore, the safe break-even point is established at 39,21% of
operating capacity, demonstrating strong resilience against market risks, establishing a
new profit growth driver, enhancing competitive advantages, and directly serving the
investor's long-term strategic development.

- To master core zinc smelting technology and bridge the technological gap in
electrolytic zinc production from zinc oxide in Vietnam, narrowing the gap with
international advanced technology while supporting the national strategy of developing
a strong manufacturing sector through smart manufacturing, digital transformation,
innovation, low-emission production, energy efficiency, intelligent control systems, and
the long-term objective of achieving net-zero emissions.

- To contribute to social welfare and regional economic development while
reinforcing the Company’s leadership position in deep mineral processing. The project
will help establish an industrial cluster, promote circular economy principles, extend the
integrated production chain (Mining — Mineral processing — Metallurgy), and stimulate
supporting industries, while ensuring that emissions, wastewater, noise, and solid waste
are treated in compliance with environmental standards.

2. Project Scale

- Location: Thanh Thinh Industrial Cluster, Thanh Thinh Commune, Thai Nguyen
Province, Vietnam.

- Land Area: 3,66 hectares (construction area: 27,972 m?).

- Annual Production Capacity:

> 30,000 tons of electrolytic zinc ingots (Zn > 99.997%);

» 7,000 tons of crude lead;

> 25,000 tons of leaching residue (containing approximately 3,000
tons of recoverable metals).

- Construction Period: 12 months.

- Investment Scope:

» Construction of production workshops;
» Construction of raw material and residue storage facilities;
> Development of infrastructure and production management systems.



3. Total Investment and Funding Sources

- Total Investment: Approximately VND 1.2-1.3 trillion, divided into two phases,
with Phase 1 estimated at VND 932.5 billion.

» Equity capital: 30% of total investment.

> Commercial bank loans: 70% of total investment.
Financial Indicators:
Average Annual Sales Revenue: Approximately VND 2.362 billion.
Average Profit After Tax: Approximately VND 419,640 billion/year..
Return on Investment (ROI): 13,8%
Pre-tax Financial Internal Rate of Return (IRR): 13,28%
Post-tax Financial Internal Rate of Return (IRR): 9,81%
Break-even point: 39,21%.

> Payback period: 7,06 years (including construction period).

- Project Operating Term: 50 years.

4. Social Impact Indicators

- Employment creation: approximately 220 permanent jobs.

- Budget contribution: approximately VND 200 billion per year in taxes and fees.

5. Compliance Requirements, Risks and Risk Controls

- Completion of hazardous waste treatment permits, Environmental Impact
Assessment (EIA) approval, and all other legal procedures required by law.

- Potential changes in hazardous waste management regulations or chemical
leakage incidents that may trigger negative reactions from local communities and

YV VYV VVY

authorities.

- Instability in the supply of zinc ash and industrial waste, either in quantity or
impurity content, potentially affecting electrowinning efficiency.

- Significant declines in global zinc prices (LME) or exchange rate fluctuations
(VND/CNY/USD), which could increase equipment import costs and reduce revenues.

- Zinc electrowinning is highly energy-intensive; shortages in electricity allocation
or rising electricity prices may adversely affect production costs.

III. PROPOSALS FOR AGM APPROVAL

Based on the foregoing, the Board of Directors respectfully requests the 2026
Annual General Meeting of Shareholders of Bac Kan Mineral Joint Stock Company to
approve the following:

1. Approval of the investment policy for the construction of a zinc electrowinning
plant utilizing the ammonia process with a designed capacity of 30,000 tons per year.

2. Authorization of the Board of Directors and the Company's Capital
Representative at 9999 Zinc Lead Joint Stock Company to carry out all subsequent
actions necessary for project implementation, including but not limited to:

- Preparing and approving the Feasibility Study Report, Basic Design, Detailed
Engineering Design, and Detailed Cost Estimates.
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- Completing all legal procedures relating to investment, land use, environment,
finance, import and export, and other relevant matters;

- Selecting contractors, executing contracts, negotiating and arranging financing
with commercial banks and business partners to secure project funding in compliance
with applicable laws and the Company Charter, provided that borrowings remain within
the approved investment budget;

- Implementing the project without exceeding the approved total investment
amount. Any increase beyond the approved budget must be submitted to the General
Meeting of Shareholders for approval.

- Periodically reporting project implementation progress and financial
performance to the General Meeting of Shareholders;

3. During project implementation, the General Meeting of Shareholders authorizes
the Board of Directors to issue, supplement, amend, and finalize project documents,
legal procedures, and related matters as required by competent state authorities to ensure
lawful implementation and protect the interests of shareholders and the Company.The
Board of Directors may further delegate such authority to the General Director, who is
also the legal representative of the Company, where necessary, and shall report
implementation results at the nearest Annual General Meeting of Shareholders.

The Board of Directors respectfully submits this Proposal to the General Meeting
of Shareholders for consideration and approval.

Respectfully submitted.

Recipients: ON BEHALF OF

- As above; THE BOARD OF DIRECTORS
- Members of the Board of Directors and »

Supervisory Board,

- Board of Management; Chief
Accountant;

- Company Secretary; Information
Disclosure Officer;

- Archived at Administration Department;
AGM 2026 Dossier.

Vu Phi Ho




\ ),OOO-TON-PER-YEAR AMMONIA-BASED ZINC
"DANT AT THANH THINH INDUSTRIAL CLUSTER,

AINGUYEN PROVINCE

I. PROJECT OVERVIEW

1.1.1 Project Name: Investment Project for the Construction of a 30,000-Ton-Per-
Year Ammonia-Based Zinc Electrowinning Plant

1.1.2 Project Developer: BAC KAN MINERAL JOINT STOCK CORPORATION

1.1.3. Project Location

- Total land area: 3,66 hectares; total construction area: 27,972.00 m?;

- The Project is located within Thanh Thinh Industrial Cluster, Cho Moi
District, Bac Kan Province, Viet Nam.

1.1.4. Project Scale: Designed production capacity of 30,000 tons per year.

1.1.5. Project Funding: The total investment capital of the Project is VND
1,365,000,000,000 (One trillion three hundred sixty-five billion Vietnamese Dong), to
be mobilized by the Project Company through lawful funding sources.

1.1.6. Project Construction Period: The estimated construction period is 12
months.

1.1.10. Raw Material Supply

- The principal raw materials for the Project are sourced from steel manufacturing
plants, galvanizing facilities, and low-grade zinc oxide powder produced from rotary
kiln operations in surrounding areas. These materials are primarily procured from local
and domestic markets. Such materials are common industrial inputs with reliable market
availability. In addition, the Project Company will establish long-term strategic
partnerships with suppliers to ensure a stable and sustainable supply chain for the
Project.

- Raw materials utilized in the ammonia-based zinc processing technology include
low-grade zinc oxide powder, calcined dust (furnace dust), zinc slag (including
skimmings and fine ash), zinc-bearing steel ash, electric arc furnace dust (EAF dust),
and other zinc-containing materials.

II. KEY TECHNICAL AND ECONOMIC INDICATORS OF THE
PROJECT

1. Principal Economic Indicators of the Project:




No. Item Unit Data / Indicator
1 |Key Project Parameters
1 | Annual Design Capacity at Full Operation tons/year 30.000
2 | Total Land Area ha 3,66
3 | Total Construction Area m? 27.972,00
4 | Paved Internal Roads and Parking Areas m? 2.350,00
5 | Green Area m? 800
6 | Total Investment Capital, including: VND 1.365.000.000.000
6.1 | Construction Costs VND 322.947.500.000
6.2 Equipment Procurement and Installation VND 795.205.000.000
Costs
63 Land Cos’ss (Leas'e Expenses During VND 105.467.500.000
Construction Period)
6.4 | Other Costs VND 12.870.000.000
6.5 | Contingency Costs VND 23.010.000.000
6.6 | Initial Working Capital VND 175.500.000.000
II | Key Economic Indicators
1 | Annual Production Value at Full Capacity VND 4.882.800.000.000
2 | Average Annual Sales Revenue VND 2.362.620.000.000
3 | Average Annual Total Profit VND 577.200.000.000
4 | Average Annual Net Profit VND 419.640.000.000
5 | Annual Sales Taxes and Surcharges VND 4.983.420.000
6 | Average Annual Value Added Tax (VAT) VND 49.834.395.000
- ?C\Ef;lge Annual Corporate Income Tax VND 47.089.185.000
8 | Project Workforce person 220
9 | Construction Period year 01
III | Key Financial Evaluation Indicators
1 | Return on Investment (ROI) % 13,8
2 | Return on Investment Including Taxes % 17,81
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No. Item Unit Data / Indicator
3 Post-Tax Financial Internal Rate of % 9.81
Return (IRR)
Pre-Tax Financial Internal Rate of Return
4 0
(IRR) % 13,28
Post-Tax Financial Net Present Value
5 : VND 41.926.959.
(NPV) (Discount Rate = 8%) 905,950,000
Pre-Tax Financial Net Present Value
6 . VND 70.281.100.
(NPV) (Discount Rate = 8%) L
Post-Tax Payback Period (Including
7
Construction Period) e 706
Pre-Tax Payback Period (Including
? Construction Period) yeat s
9 | Break-even Point % 39,21
2. Production Indicators
No. Indicator Unit Value Remarks
1 | Designed Processing Capacity
Electric Arc Furnace (EAF) Dust PT—
1.1 | and Zinc-Bearing Materials tons/year 44237 PP l_ca SRR
; ; leaching process
Processing Capacity
1.2 | Tower Slag + Pipe Slag + Fine Ash | tons/year 18.958 | Refining process
2 | Product Output
2.1 | Electrolytic Zine —_— 30.000 i"d;“’tm Line
0.
22 | Crude Lead tons/year 7ipay | T oA
s recovery rate
B %
Silver tons/year 9,41 szl o B4
recovery rate
Containing
approximately
2.3 | Leaching Residue tons/year 24.798 | 3,000 tons of
recoverable
metals
3 | Metal Recovery Rate 85




No. Indicator Unit Value Remarks
: Direct

3.1 | Zinc (Zn) % gq | - rectrecovery
rate

3.2 | Lead (Pb) % 400,5

4 | Major Consumables and Materials 67,5
One-time
Aluminum Cathode Plates investment,
41 | fons/year 300 | O
(Titanium Plates) estimated service
life of 5 years
4.2 | Graphite Anode Plates tons/year 27.000
_ Estimated at 10
43 | Activated Carbon fons/year 975 | “SmaeaE
kg per ton of zinc
Ammonium Bicarbonate (20% 180 kg per ton of
4.4 ; : tons/year 150 | .
Ammonia Solution) zinc
Estimated initial

4.5 | Ammonium Chloride tons/year 300 | charge of 500

tons
] . 5k ton of

4.6 | Ferric Chloride tons/year 600 | . S perion e

zinc
. Estimated at 10

4.7 | Potassium Permanganate tons/year 450 | “Smareaa ,

kg per ton of zinc
; Based on 20 k

4.8 | Zinc Powder tons/year asedon ) -

per ton of zinc

5 . ; sid Based on 15 k
4.9 | Additives (Zinc Plating Additives) | tons/year 13.464 | o0 On RS
| per ton of zinc

5 | Power Supply Requirements 660
Estimated at
3,500 kWh per
o . ton of zinc,

5.1 | Annual Electricity Consumption kWh ‘On ¢ _ch
including total
plant electricity
consumption

6 | Total Water Consumption m*/day
7 | Total Plant Area m? 220
8 | Human Resources 780.000
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No. Indicator Unit Value Remarks
Average labor
cost of VND 390
8.1 | Workforce persons 1.170.000 | million per
employee per
year
82 | Total Payroll ng;;:ar 780.000
3. Key Technological Parameters
Process Stage No. Parameter Unit | Specification
Solution Preparation
Process
Stage 1 Leaching 1 Temperature - ¥ 50~170
2 | Reaction Time h 2
3 | Liquid-to-Solid Ratio - 30~20:1
4 | Final pH - 6.4
Stage 2 Leaching 5 | Temperature oC 50~70
6 | Reaction Time h 2
7 | Liquid-to-Solid Ratio - 20~30:1
8 | Final pH - 6
Stage 1 Purification 9 | Temperature € 50~70
10 | Reaction Time min 3~5
Stage 2 Purification 11 | Temperature “%C 50 ~70
12 | Reaction Time min 3~5
Stage 3 Purification 15 | Temperature . 50~70
16 | Reaction Time h 0.5
Electrowinning
Process
17 | Temperature < 65 ~ 80
18 | Cell Voltage \Y% 2.5~3.0
19 | Current Density A/m? 250 ~ 400
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Process Stage No. Parameter Unit | Specification

20 Zinc Concentration in Spent oL 20
Electrolyte

21 | Current Efficiency % 90

2 Centl?r—to-Center Electrode mm %0
Spacing

23 | Cathode Deposition Cycle h 48

o4 Cathode Plate Dimensions m 1,080 x 5 x
(Aluminum Plate) 666

25 | Anode Plate Dimensions

mm | 98 x 20 x 620

26 | Effective Cathode Area

m? 12

4. Key Economic and Technical Consumption Indicators

Unit Consumption

Zinc

No. Item Rate
1 Ammoniuljn Bicarbonat-e Cons?mption per Ton of 800 kg/t-Zn
Cathode Zinc (Ammonia Solution)
Potassium Permanganate Consumption per Ton of
10 kg/t-
2 Cathode Zinc gtda
3 | Zinc Powder Consumption per Ton of Cathode Zinc 20 kg/t-Zn
Zinc Skimming (Metal Content Basis) Consumption per
4 ;
Ton of Cathode Zinc Hgt-2n
5 | Additive Consumption per Ton of Cathode Zinc 10 kg/t-Zn
6 Cathode Platc? (Aluminum Sheet) Consumption per Ton 0.01 plate/t-Zn
of Cathode Zinc
Anode Plate (Graphite) Consumption per Ton of
0.01 -Z:
L Cathode Zinc plate/t-Zn
8 | Filter Cloth Consumption per Ton of Cathode Zinc 0.33 sheet/t-Zn
9 Direct Cur.rcnt (DC) Power Consumption per Ton of 2600 KWh/t-Zn
Cathode Zinc
10 | Auxiliary Power Consumption per Ton of Cathode Zinc 600 kWh/t-Zn
1 Direct Recovery Rate from Raw Materials to Cathode 92%




Unit Consumption
No. Item Rate
12 | Electricity Consumption for Zinc Ingot Casting Process 150 kWh/t-Zn
13 monium Chloride Consumption for Zinc Ingot 3 ke/t-Zn
Casting Process
14 | Filter Bag Consumption for Zinc Ingot Casting Process 0.06 bag/t-Zn
15 | Direct Recovery Rate in Zinc Ingot Casting Process 94%
16 O.Verall Direct Recovery Rate from Raw Materials to 26.48%
Zinc Ingots
17 | Annual Operating Days 300 days

III. CONSTRUCTION INVESTMENT COST ESTIMATE
1. Construction Investment Cost Estimate
> Total Project Investment Capital: VND 1,365,000,000,000
» Construction Works Investment Cost: VND 322,947,500,000
> Equipment Procurement and Installation Cost: VND 725,205,000,000
) > Land-Related Costs: VND 105,467,500,000
2. Allocation of Investment Capital
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IV. FINANCIAL EVALUATION
1. Project Payback Analysis

No. Item (Post-Tax Basis) Value
1 | Financial Internal Rate of Return (IRR) 13,28%
2 | Financial Net Present Value (NPV, Discount Rate = 8%) 21.501,01
3 Post-tax investment payback period, inclusive of the 706
construction phase (years) ’
4 Pre-tax investment payback period, inclusive of the 6.6
construction phase (years) ’

2. Project Return on Investment |

> Based on the financial projections, the Project is expected to generate an
average annual profit of VND 419,640,000,000.

> The total investment capital of the Project is VND 1,365,000,000,000.

» Based on the above assumptions, the Project's Return on Investment (ROI) is
estimated at 13,8%.

V. CONCLUSION ON PROJECT FEASIBILITY AND EFFECTIVENESS

No. Indicator Unit Value
I | Key Data
1 Amua:l Production Value at Full VND 4.882.800.000.000
Capacity

2 | Average Annual Revenue VND 2.362.620.000.000
3 | Average Annual Profit VND 419.640.000.000
4 | Annual Taxes and Surcharges VND 4.983.420.000
5 | Annual Value Added Tax (VAT) VND 49.834.395.000
6 | Total Project Investment Capital VND 1.365.000.000.000
7 | Project Workforce Persons 220
8 | Construction Period Years 01

II' | Economic Indicators
1 | Project Return on Investment (ROI) % 13,8

2 | Return on Investment Including Taxes % 17,81

3 | Post-Tax Internal Rate of Return (IRR) % 9,81
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No. Indicator Unit Value

4 | Pre-Tax Internal Rate of Return (IRR) % 13,28
Post-Tax Net Present Value (NPV)

5 (Discount Rate = 8%) VND 838.539.390.000
Pre-Tax Net Present Value (NPV)

6 i VND 405.622.010.
(Discount Rate = 8%) LAUSC22.010.800
Post-Tax Payback Period (Including

7 Construction Period) Tears 205
Pre-Tax Payback Period (Including

8 Construction Period) ¥ears 4

9 Break-even Point % 39,21%
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BAC KAN MINERAL SOCIALIST REPUBLIC OF VIET NAM
JOINT STOCK CORPORATION Independence — Freedom — Happiness

No.: 36/2026/TTr-CTHDQT Thai Nguyen, June 11, 2026

PROPOSAL
Re: Approval of the Establishment of a Subsidiary for Investment in and Development
of the Urban Area Project on Bac Son Road, Thai Nguyen Province

To: The 2026 Annual General Meeting of Shareholders (AGM)
Bac Kan Mineral Jont Stock Corporation

Pursuant to the Enterprise Law No. 59/2020/QH14 and its amendments and
supplements under Law No. 03/2022/QH15, Law No. 76/2025/QH15 and guiding
regulations;

Pursuant to the Securities Law No. 54/2019/QHI14 adopted by the National
Assembly of the Socialist Republic of Viet Nam on November 26, 2019, as amended and
supplemented by Law No. 56/2024/QH1S5 adopted on November 29, 2024 and
implementing regulations,

Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020 detailing the
implementation of a number of articles of the Securities Law: and Decree No.
245/2025/ND-CP dated September 11, 2025 amending and supplementing several
articles of Decree No. 155/2020/ND-CP;

Pursuant to the Construction Law 2014, as amended and supplemented in 2020,
and related implementing regulations;

Pursuant to Decision No. 425/0D-BXD dated March 30, 2026 of the Ministry of
Construction announcing official construction investment unit costs and composite
construction prices for structural works for 2025;

Pursuant to the Charter of Bac Kan Mineral Jont Stock Corporation;

Pursuant to Minutes of the Board of Directors Meeting No. 1 6/2026/BB-HPQOT
dated April 29, 2026 regarding the policy for developing the Urban Residential Project
on Bac Son Road, Thai Nguyen Province;

Pursuant to other relevant legal regulations and provisions;

The Board of Directors respectfully submits to the General Meeting of
Shareholders for consideration and approval the establishment of a subsidiary to invest
in and develop the Urban Area Project on Bac Son Road, Thai Nguyen Province, with

the following contents:




I. PROJECT INFORMATION

1. Project Location: Bac Son Road, Quyet Thang Ward, Thai Nguyen Province,
Viet Nam.

2. Project Area: 1,89 (ha).

3. Estimated Total Project Investment: VND 1,500 billion, including:

- Land clearance and site compensation costs: VND 270 billion;

- Construction costs: VND 1,042 billion;

- Equipment costs: VND 110 billion;

- Consultancy and project management costs: VND 46.14 billion;

- Other costs and contingencies: VND 32 billion.

4. Project Objectives:

- Development of a commercial townhouse (shophouse; complex comprising 05

floors;

- Development of a residential apartment complex comprising 27 floors.

IL. INFORMATION OF THE PROPOSED SUBSIDIARY

1. Proposed Company Name: The Board of Directors shall be authorized to

consider and determine the name of the subsidiary in line with the Company's 00149
development objectives and strategic direction. -'/G .
2. Head Office Address: No. 332 Bac Kan Road, Hoang Van Thu Ward, Thai J('J(:i ANC

Nguyen Province, Viet Nam. BAC ¥

3. Business Lines: M
Business . -
Code Business Activity
6310 Real estate business; trading of land use rights owned, used, or leased
by the enterprise
6821 Real estate brokerage services
6829 Other real estate activities on a fee or contract basis

4101 Construction of residential buildings

4102 Construction of non-residential buildings

4212 Construction of roads and highways

4221 Construction of electrical works

4222 Construction of water supply and drainage systems

4223 Construction of telecommunications and communication works

4229 Construction of other utility projects

4292 Construction of mining and quarrying projects




Business . . 3
Business Activity

Code

4293 Construction of manufacturing and processing facilities
4299 Construction of other civil engineering projects

4311 Demolition activities

4312 Site preparation works

4321 Electrical installation works

Installation of water supply, drainage, heating and air-conditioning

4322
systems

4329 Other building installation works

4330 Building completion and finishing works

4340 Intermediary services for specialized construction activities

4390 Other specialized construction activities

4. Charter Capital: VND 300 billion (In words: Three hundred billion
Vietnamese Dong).

5. Capital Contribution Method: Cash contribution.

6. Capital Contribution and Ownership Structure

- Bac Kan Mineral Jont Stock Corporation (the Parent Company) shall contribute
VND 258 billion, representing 86.0% of the charter capital.

- Other contributing shareholders shall contribute VND 42 billion, representing
14.0% of the charter capital.

- Funding sources: Equity capital, borrowed funds, and other lawful sources.

7. Legal Representative and Key Personnel

The General Meeting of Shareholders authorizes the Board of Directors to
consider, appoint and designate the capital representative of Bac Kan Mineral Jont Stock
Corporation in the Subsidiary, the legal representative, and other key personnel of the
Subsidiary upon its establishment.

III. MATTERS SUBMITTED FOR APPROVAL

1. Approval of the establishment of a subsidiary with a charter capital of VND 300
billion for investment in and development of the Urban Area Project on Bac Son Road,
Thai Nguyen Province.

2. Authorization of the Board of Directors to consider and decide on all matters
relating to the establishment of the Subsidiary, including but not limited to the timing of
establishment, corporate form, company name, registered address, detailed business
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lines, adjustments to charter capital, capital contribution partners, ownership structure,
capital contribution ratios, and other related matters.

In the event that an increase or decrease in the charter capital of the Subsidiary is
required to comply with applicable laws or satisfy the financial requirements of the
Project, the General Meeting of Shareholders authorizes the Board of Directors to
consider and make such decisions in accordance with applicable laws and the Charter
of the Company. The Board of Directors shall report the implementation results at the
nearest General Meeting of Shareholders.

3. Authorization of the General Director, being the legal representative of Bac Kan
Mineral Jont Stock Corporation, to carry out all necessary procedures for completing
the establishment registration dossier of the Subsidiary, preparing the Charter of the
Subsidiary, and undertaking all related actions in accordance with applicable laws; and
to sign all documents relating to the registration and establishment of the Subsidiary,
including but not limited to explanatory documents, amendments, supplements to
registration dossiers, and other relevant documents required by competent authorities.

The Board of Directors respectfully submits this Proposal to the General Meeting
of Shareholders for consideration and approval.

Recipients: ON BEHALF OF

- As stated above; \RD
- Board of Directors and Supervisory Board THE BO OF DIRECTORS

- Chief of Office; Company Secretary
(Information Disclosure Officer)

- For filing: Administration Department; AGM
2026 Dossier.




BAC KAN MINERAL SOCIALIST REPUBLIC OF VIET NAM
JOINT STOCK CORPORATION Independence — Freedom — Happiness

No.: 23/2026/TTr-HDQT Thai Nguyen, May 22, 2026

PROPOSAL!

Re: Approval of the Share Issuance Plan for Capital Increase from Equity Sources

To:  The General Meeting of Shareholders
Bac Kan Mineral Jont Stock Corporation

Legal Basis:

- The Enterprise Law No. 59/2020/QHI14 dated June 17, 2020 of the National
Assembly of the Socialist Republic of Viet Nam and its implementing regulations;

- The Securities Law No. 54/2019/QH14 dated November 26, 2019 of the National

- Assembly of the Socialist Republic of Viet Nam and its implementing regulations;

- Decree No. 155/2020/ND-CP dated December 31, 2020 of the Government
detailing the implementation of a number of articles of the Securities Law,

- Circular No. 118/2020/TT-BTC dated December 31, 2020 of the Ministry of
Finance providing guidance on public offerings, securities offerings, public tender
offers, share repurchases, registration of public companies, and cancellation of public
company status,

- The Charter of Bac Kan Mineral Jont Stock Corporation,

- The discussion and voting results of the Board of Directors on April 29, 2026
approving the share issuance plan for capital increase from equity sources pursuant to
the proposal submitted by the General Director of Bac Kan Mineral Jont Stock
Corporation.

The Board of Directors of Bac Kan Mineral Jont Stock Corporation respectfully
submits to the General Meeting of Shareholders (“GMS™) for consideration and
approval the share issuance plan for capital increase from equity sources with the
following contents:

1. Proposed Share Issuance Plan for Capital Increase from Equity Sources

Issuing Organization Bac Kan Mineral Jont Stock Corporation

Share Name Shares of Bac Kan Mineral Jont Stock
Corporation

Type of Shares Ordinary Shares

! Proposal updated, amended, and supplemented as of June 1 1, 2026
1



Stock Ticker: BKC
Par Value: VND 10,000 per share
Charter Capital: 234.754.560.000 VND

Total Issued Shares

23.475.456 shares

Treasury Shares:

0 shares

Outstanding Shares:

23.475.456 shares

Number of Shares to be Issued

6.731.900 shares

Total Par Value of Shares to be | 67.319.000.000 VND
Issued:

Proposed Increase in Charter

Capital:

- Charter Capital before the |234.754.560.000 VND
Issuance:

- Proposed Increase in Charter | 67.319.000.000 VND

Capital (at par value):

- Charter Capital after the
Issuance:

302.073.560.000 VND

Purpose of the Issuance:

Share issuance for capital increase from equity
sources.

Eligible Shareholders

Existing shareholders whose names appear on
the shareholder register as of the record date
established for the allocation of bonus shares,
based on the shareholder list provided by the
Vietnam Securities Depository and Clearing
Corporation (VSDC).

Issuance Ratio

The issuance ratio is determined by dividing the
number of shares to be issued by the number of
outstanding shares at the time of registration for
the issuance. At the time of approval of this
issuance plan, the issuance ratio is 28.6763% of
the outstanding shares.

Treatment of Fractional Shares

The number of bonus shares allocated to
existing shareholders shall be rounded down to
the nearest whole share. Any fractional
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entitlement arising from the rounding process
shall be cancelled. The issuance ratio is
100:28.6763. For example, a shareholder
owning 1,000 shares on the record date will be
entitled to: 1,000 x 28.6763% = 286.763 shares.
After rounding down, the shareholder will
receive 286 new shares. The fractional
entitlement of 0.763 share will be cancelled.

Issuance Method:

Issuance to existing shareholders through the
exercise of shareholder rights. Treasury shares,
if any, shall not be entitled to receive additional
shares. The right to receive additional shares is
non-transferable.

Expected Issuance Period:

Expected in Q3 2026, following receipt of the
confirmation notice from the State Securities
Commission of Vietnam acknowledging
receipt of the Company's issuance dossier for
capital increase from equity sources.

Source of Funds:

Undistributed after-tax profits as recorded in
the audited consolidated financial statements
for FY2025, in accordance with applicable
laws. (Details of equity sources are disclosed in
the audited consolidated financial statements
for FY2025.)

Transfer Restrictions

The newly issued shares shall not be subject to
any transfer restrictions.

Use of Proceeds / Purpose of
Capital Increase

To increase the Company's charter capital and
supplement working capital for business
operations.

Compliance ~ with Foreign

The General Meeting of Shareholders
authorizes the Board of Directors to determine
and implement measures necessary to ensure

hip Limit . . o s E s

CHanEmbip LA compliance with foreign ownership limits in
accordance with applicable regulations.

Distribution Method For deposited securities: shareholders shall

receive the additional shares through their
respective depository members where their

3
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securities accounts are maintained. For non-
deposited  securities:  shareholders  shall
complete procedures for receiving the
additional shares at the head office of Bac Kan
Mineral Jont Stock Corporation.

Registration for Depository and | The newly issued shares shall be registered
Additional Listing with VSDC and additionally listed on the Hanoi
Stock Exchange (HNX) in accordance with
applicable regulations.

2. Approval of the amendment to the provision relating to Charter Capital in the
Charter of Bac Kan Mineral Jont Stock Corporation and the corresponding amendment
to the Enterprise Registration Certificate upon receipt of the State Securities
Commission of Vietnam's confirmation of the report on the completion of the share
issuance.

3. Approval of the registration for depository and additional listing of all newly
issued shares with the Vietnam Securities Depository and Clearing Corporation (VSDC)
and the Hanoi Stock Exchange (HNX).

Upon completion of the issuance, the General Meeting of Shareholders authorizes
the Board of Directors to complete all procedures for the registration of additional
depository and additional listing of the newly issued shares with VSDC and HNX in
accordance with applicable laws and regulations.

4. Authorization to the Board of Directors:

The General Meeting of Shareholders authorizes the Board of Directors to
undertake all necessary actions for the implementation and completion of the share
issuance for capital increase from equity sources in accordance with the approved
issuance plan, including but not limited to the following;

- Implementing the issuance, approving the issuance dossier, and distributing the
shares in accordance with the approved issuance plan;

- Determining the detailed terms of the issuance plan and/or amending,
supplementing, or adjusting the issuance plan where necessary based on the actual
circumstances of the Company or requirements of competent state authorities to ensure
the successful completion of the issuance in compliance with applicable laws;

- Determining the appropriate timing of the issuance following receipt of the
notification from the State Securities Commission of Vietnam confirming the receipt of
a complete issuance dossier;

- Deciding on the treatment of fractional shares and odd-lot shares, if any;

- Deciding upon and carrying out any other procedures and actions necessary for
the implementation of the issuance plan in accordance with applicable laws or the
requirements of competent state authorities;
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- Approving measures necessary to ensure compliance with foreign ownership
limits in accordance with applicable regulations;

- Carrying out amendments and supplements to the Company's Charter to reflect
the increase in charter capital resulting from the issuance and promulgating the amended
Charter;

- Approving the increase in charter capital and completing all legal procedures
necessary to amend the Enterprise Registration Certificate in accordance with the actual
total par value of shares issued upon completion of the issuance;

- Completing all procedures for the registration of additional depository with
VSDC and additional listing with HNX in accordance with applicable laws and
regulations;

- In addition to the foregoing authorizations, during the implementation process,
the General Meeting of Shareholders authorizes the Board of Directors to amend,
supplement, and finalize the issuance plan (including matters not specifically set out in
this capital increase plan) as required by competent state authorities, ensuring that the
share issuance is conducted lawfully, in compliance with applicable regulations, and in
the best interests of the Company's shareholders and the Company.

The Board of Directors respectfully submits this Proposal to the General Meeting
of Shareholders for consideration and approval.

Respectfully submitted.

Recipients:

- As stated above;
- Company Website (for Information
Disclosure);

- Members of the Board of Directors,
Board of Management and
Supervisory Board;

- Company Secretary and Corporate
Governance Officer;

- LFor filing: Office Administration
Department and AGM 2026 Dossier.

ON BEHALF OF

¥ d'0 2



BAC KAN MINERAL SOCIALIST REPUBLIC OF VIET NAM
JOINT STOCK CORPORATION Independence — Freedom — Happiness

No.: 37/2026/TTr-CTHDQT Thai Nguyen, June 11, 2026

PROPOSAL
TO THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
Re: Share Offering Plan for Charter Capital Increase

To: The General Meeting of Shareholders
of Bac Kan Mineral Jont Stock Corporation

- The Enterprise Law No. 59/2020/QH 14 adopted by the National Assembly of the
Socialist Republic of Viet Nam on June 17, 2020, and its implementing and amending
regulations,

- The Securities Law No. 54/2019/QH14 adopted by the National Assembly of the
Socialist Republic of Viet Nam on November 26, 2019, and its amendments, supplements
and implementing regulations;

- Decree No. 155/2020/ND-CP dated December 31, 2020 detailing the
implementation of a number of articles of the Securities Law, as amended and
supplemented from time to time,

- Decree No. 245/2025/ND-CP of the Government amending and supplementing a
number of articles of Decree No. 155/2020/ND-CP dated December 31, 2020 detailing
the implementation of a number of articles of the Securities Law;

- Circular No. 118/2020/TT-BTC dated December 31, 2020 guiding a number of
matters relating to securities offerings, securities issuance, public tender offers, share
repurchases, registration of public companies and deregistration of public company
status, as amended and supplemented from time to time,

- Circular No. 115/2025/TT-BTC of the Ministry of Finance amending and
supplementing a number of articles of Circular No. 118/2020/TT-BTC dated December
31, 2020 of the Minister of Finance guiding a number of matters relating to securities
offerings, securities issuance, public tender offers, share repurchases, registration of
public companies and deregistration of public company status;

- The Charter of Organization and Operation of Bac Kan Mineral Jont Stock
Corporation.

Based on the Company's demand for expanding its production and business
activities in the coming period, the Board of Directors of Bac Kan Mineral Jont Stock
Corporation respectfully submits to the General Meeting of Shareholders (“GMS”) for
consideration and approval the Share Offering Plan for Charter Capital Increase, details
of which are set out below:




I. PUBLIC OFFERING OF SHARES TO EXISTING SHAREHOLDERS

1. Issuer
2. Name of Shares Offered

3. Type of Shares
4. Par Value
5. Stock Code

6. Charter Capital Prior to the

Offering

7. Number of Shares
Outstanding Prior to the
Offering

8. Number of Shares to be
Offered

9. Total Offering Value at
Par Value

10. Offering Method

11. Eligible Subscribers

12. Offering Price

13. Pricing Basis

Bac Kan Mineral Jont Stock Corporation

Shares of Bac Kan Mineral Jont Stock
Corporation

Ordinary Shares
VND 10,000 per share
BKC

Up to VND 302,073,560,000

Up to 30,207,356 shares (The number of
outstanding  shares expected upon the
Company’s completion of the bonus share
issuance to increase capital from owner’s equity,
in accordance with Proposal No. 23/2026/TTr-
HDQT dated May 22, 2026)

Up to 30,207,356 shares

Up to VND 302,073,560,000

Public offering of additional shares through a
rights offering to existing shareholders.

Existing shareholders whose names appear on
the shareholder register as of the record date for
exercising subscription rights.

VND 15,000 per share.

The offering price is determined based on the
following considerations: (i) the book value per
share of Bac Kan Mineral Jont Stock
Corporation as of December 31, 2025 according
to the audited consolidated financial statements
for 2025, which was VND 14,428 per share; and
(ii) the market value of BKC shares traded on the
Hanoi Stock Exchange, calculated based on the
average reference price over 30 trading sessions
from April 23, 2026 to June 8, 2026, which was
VND 21,133 per share. The average value under
these two valuation methods is VND 17,780.5
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14. Subscription Ratio

15. Treatment of Fractional
Shares

16. Transferability of
Subscription Rights

17. Treatment of
Unsubscribed Shares

per share. Considering the Company's capital
requirements for business operations and
investment plans, market absorption capacity,
and the likelihood of a successful offering, the
Board of Directors proposes an offering price
equivalent to approximately 85% of the average
value determined by the two valuation methods,
corresponding to VND 15,000 per share. The
Board considers this price reasonable as it meets
the Company's capital mobilization needs while
protecting the interests of existing shareholders
and enhancing the attractiveness of the offering
to investors.

1:1. Based on the record date, each shareholder
owning one (01) share shall receive one (01)
subscription right, and each subscription right
shall entitle the holder to purchase one (01) new
share. Example: A shareholder owning 111
shares on the record date will be entitled to
purchase 111 new shares.

As the subscription ratio is 1:1, no fractional
shares will arise.

Shareholders may transfer their subscription
rights to another person only once during the
prescribed period. The transferee may not
further transfer such subscription rights to a third
party. The transfer price and payment terms
shall be mutually agreed upon by the transferor
and transferee.

Any shares remaining unsubscribed due to
existing shareholders declining to exercise all or
part of their rights shall be allocated by the
Board of Directors to other investors at a price
of VND 15,000 per share, equal to the offering
price offered to existing shareholders. The
allocation of unsubscribed shares shall comply
with Article 42 of Decree No. 155/2020/ND-CP,
Clause 2, Article 195 of the Enterprise Law, and
other relevant legal provisions. If, upon expiry
of the distribution period (including any
extension period, if applicable), there remain
3



unsubscribed shares, such shares shall be
cancelled and the Board of Directors shall issue
a resolution terminating the offering.

Shares subscribed by existing shareholders
through the exercise of subscription rights shall
be freely transferable. Shares allocated by the

18. Transfer Restrictions Board of Directors to other investors from
unsubscribed shares shall be subject to a transfer
restriction period of one (01) year from the
completion date of the offering.

The General Meeting of Shareholders authorizes
the Board of Directors to determine and

19. Compliance with Foreign ,
implement measures necessary to ensure

L
Ownership Limits compliance with applicable foreign ownership
limits.
. Mini fu
20. Minimum Successful Not applicable.

Subscription Ratio

Expected to take place during 2026 and 2027,
following the issuance by the State Securities
Commission of Vietnam of the Certificate of
Registration for the Public Offering of
Additional Shares in accordance with applicable
regulations.

21. Proposed Offering Period

All newly issued shares shall be additionally
registered with the Vietnam Securities
Depository and Clearing Corporation (VSDC)
and additionally listed/registered for trading on
the relevant Stock Exchange. The General
Meeting of Shareholders authorizes the Board of
Directors to complete all procedures and
documentation relating to the securities
registration and additional listing/trading
registration of the newly issued shares.

22. Securities Registration
and Additional
Listing/Trading Registration

23. Dilution Impact

The public offering of new shares for the purpose of increasing the Company's
charter capital may result in dilution of earnings per share (EPS), book value per share
(BVPS), and the ownership percentage and voting rights of existing shareholders (in the
event that existing shareholders do not exercise their subscription rights).



- Dilution of Earnings per Share (EPS): Upon completion of the Offering, basic
earnings per share (EPS) may be diluted due to the increase in the total number of
outstanding shares, while the proceeds from the Offering may not immediately generate
significant revenue and profits. The risk of EPS dilution may be mitigated if the
Company effectively utilizes the capital raised, maintains efficient operations, and
continues to strengthen its competitive advantages to support sustainable business
growth following the Offering.

* The expected diluted EPS is calculated as follows: EPSpiutea= Qibq

Where:

+ Diluted EPS: Earnings per share after successful completion of the
Offering;

+ E: Profit attributable to holders of ordinary shares;

+ Qavg: Weighted average number of outstanding shares during the period
(after the Offering).

- Book Value Dilution: Upon completion of the offering, the book value per share
may be subject to change, depending on the growth rate of owner’s equity relative to the
growth rate of the Company's outstanding shares.

The formula for calculating the projected book value (BV) dilution is as follows:

NVCSH
Q-CPQ

BV=

Where:
+ Equity attributable to shareholders (formerly NVCSH)
+ Total issued shares (formerly Q)
+ Total treasury shares (formerly CPQ)
+ Book value per share / Book value (formerly BV)

- Share Dilution on the Ex-Rights Date: Upon the issuance of shares to existing
shareholders, the market price of the stock may be adjusted downward on the ex-rights
date due to the increase in the number of outstanding shares.

* The theoretical adjusted reference price is determined according to the following
formula:
Pdc = (P x N+ Pp x M)/(N + M)

Where:

+ Pdc: The adjusted reference price after the ex-rights date; (formerly Pdc);

+ P: The closing price of the share on the trading day immediately preceding the
ex-rights date;

+ Pp: The offering price to existing shareholders;

+ N: The number of outstanding shares prior to the issuance;
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+ M: The number of additionally issued shares.

However, this price adjustment will not significantly impact the total investment value
of a shareholder, provided that the shareholder fully exercises their allocated share
purchase rights.

- Ownership Percentage and Voting Rights: The Company is conducting a public
offering of additional shares to existing shareholders in proportion to their current
ownership; therefore, the ownership percentage and voting rights of existing
shareholders will not be diluted following the offering (except in cases where an existing
shareholder does not exercise their rights to purchase the additionally issued shares).

24. Purpose of the Offering and Proposed Use of Proceeds:

The total gross proceeds expected to be raised from the public offering of shares to
existing shareholders, calculated at the offering price, amount to VND 453,110,340,000.

Amount
No. Purpose and Proposed Use of Proceeds from the Offering (VND
billion)
Capital contribution for the establishment of a subsidiary (joint
stock company). The subsidiary will have a charter capital of
VND 300 billion, of which Bac Kan Mineral Jont Stock
1 Corporation will hold a controlling interest of 86% (equivalent to 258

VND 258 billion). The subsidiary will be established to invest in
and develop an urban area project located on Bac Son Road, Thai
Nguyen Province, with an estimated total investment capital of
approximately VND 1,000 billion.

Additional capital contribution to 9999 Zinc Lead Joint Stock
Company. Bac Kan Mineral Jont Stock Corporation currently
owns 80% of the charter capital of 9999 Zinc Lead Joint Stock
Company. The additional capital contribution will be used to
2 | invest in and construct a zinc electrowinning plant with a capacity 80
0f 30,000 tons per year at Thanh Thinh Industrial Cluster, Thanh
Thinh Commune, Thai Nguyen Province. The total project
investment is estimated at VND 1,200-1,300 billion, of which
Phase 1 investment is estimated at VND 950 billion.

3 | Thanh Thinh Industrial Cluster Development Project. 80

4 | Pilot Zinc Ingot Production Line Project (1,000 kg/day). 20

5 Construction of Environmental Treatment Facilities and 15.1
Warehouses for the 10,000-ton-per-year Lead Smelting Plant. ’
Total 453,1




- The General Meeting of Shareholders authorizes the Board of Directors to
formulate a detailed capital utilization plan, determine the specific allocation of
proceeds raised from the share offering, and make any necessary additions or
adjustments to the proposed use of proceeds in accordance with the Company's business
operations, share issuance implementation, overall development strategy, and the best
interests of shareholders.

25. Contingency Plan in the Event of Insufficient Capital Raised

In the event that the shares are not fully subscribed as anticipated and the capital
raised falls short of the expected amount, the General Meeting of Shareholders
authorizes the Board of Directors to consider obtaining financing from credit institutions
and/or other organizations and individuals, or to flexibly utilize other available funding
sources of the Company to supplement the required capital.

The Board of Directors shall have the authority to determine the allocation of funds
for each intended purpose, prioritize investment projects and capital expenditures, and
adjust the order of implementation based on the actual proceeds received from the
Offering, with the objective of ensuring the most efficient use of capital.

IL. Change in Charter Capital Upon Completion of the Share Offering

The General Meeting of Shareholders approves the increase in the Company's
charter capital and the amendment of the charter capital provision set out in the
Company's Charter based on the actual results of the share offering.

The General Meeting of Shareholders further approves the amendment of the
Enterprise Registration Certificate to reflect the new charter capital following the
completion of the share offering, based on the actual number of shares successfully
issued.

IIL. Approval of Matters Delegated and Authorized to the Board of Directors

The General Meeting of Shareholders delegates and authorizes the Board of
Directors to decide and implement matters relating to the share issuance and offering
within its authority, including but not limited to the following;

- To decide upon and carry out all necessary tasks and procedures for the
implementation and completion of the share offering;

- To supplement, amend, finalize and approve the contents and documents relating
to the share issuance and offering plan in accordance with the Company's actual
circumstances and applicable laws; and to undertake all necessary procedures for
submission to competent authorities for review, approval and implementation of the
offering in accordance with applicable regulations;

- TTo approve and implement measures necessary to ensure compliance with
regulations on foreign ownership limits in connection with the share issuance and
offering;

- To determine the appropriate timing for the implementation of the share issuance
and offering;



- To decide on the treatment of fractional shares and unsubscribed shares (if any)
arising from the public offering of shares to existing shareholders in accordance with
the approved offering plan;

- To prepare a detailed capital utilization plan for the proceeds raised from the
offering; to allocate and utilize the proceeds in accordance with the Company's business
conditions, ensuring efficient use of capital and protection of shareholders' interests; and
to adjust the allocation of proceeds among approved purposes and/or change the use of
proceeds where necessary in accordance with actual circumstances and applicable laws,
provided that any such adjustments shall be reported to the nearest General Meeting of
Shareholders;

-To decide upon and direct the implementation of all procedures and
documentation required for the additional securities registration and additional trading
registration of the newly issued shares in accordance with the laws on securities and the
securities market;

- To amend the Enterprise Registration Certificate and revise the provisions
relating to charter capital and shares in the Company's Charter following the completion
of the share issuance and offering to reflect the increased charter capital;

- In addition to the foregoing authorizations, during the implementation of the
share offering plan, the General Meeting of Shareholders authorizes the Board of
Directors to supplement, amend and finalize the share offering plan in accordance with
requirements of competent state authorities and applicable laws, while ensuring the
legitimate interests of the Company's shareholders and the Company.

The Board of Directors respectfully submits this Proposal to the General Meeting
of Shareholders for consideration and approval.

Respectfully submitted./.
Recipients: ON BEHALF OF
- As stated above; THE BOARD OF DIRECTORS
- Members of the Board of Directors, ATR

Supervisory Board and Board of Management;
- Company Secretary and Information
Disclosure Officer;

- Filed: Administration Department, AGM 2026
Records.

Vu Phi Ho




BAC KAN MINERAL SOCIALIST REPUBLIC OF VIET NAM
JOINT STOCK CORPORATION Independence — Freedom — Happiness

No.: 38/2026/TTr-HDQT Thai Nguyen, June 11, 2026

PROPOSAL
Approval of the List of Nominees and Candidates for Election to the Board of Directors
and the Supervisory Board of Bac Kan Mineral Jont Stock Corporation
for the 2026 - 2031 Term

To: The Shareholders of Bac Kan Mineral Jont Stock Corporation

The Enterprise Law No. 59/2020/QH14 and its amendments and implementing
regulations;

The Securities Law No. 54/2019/QH14 and its implementing regulations;

Decree No. 155/2020/ND-CP dated December 31, 2020 detailing the
implementation of a number of articles of the Securities Law;

The Charter of Bac Kan Mineral Jont Stock Corporation;

Notice No. 33/2026/TB-HDQT dated June 5, 2026 of the Board of Directors
regarding the election of members of the Board of Directors and the Supervisory Board
for the 2026-2031 term; and the Regulations on Nomination, Self-Nomination and
Election of members of the Board of Directors and the Supervisory Board of Bac Kan
Mineral Jont Stock Corporation for the 2026-2031 term;

The nomination and self-nomination dossiers received by the Organizing
Committee of the 2026 Annual General Meeting of Shareholders from shareholders and
shareholder groups for the election of members of the Board of Directors and the
Supervisory Board of Bac Kan Mineral Jont Stock Corporation for the 2026-2031 term.

The Board of Directors of Bac Kan Mineral Jont Stock Corporation respectfully
reports to and submits for approval by the 2026 Annual General Meeting of
Shareholders the following list of nominees and candidates for election to the Board of
Directors and the Supervisory Board for the 2026-2031 term:

L. List of Nominees for the Board of Directors for the 2026-2031 Term

1. Mr. Vu Phi Ho - Born in 1978, Chairman of the Board of Directors of Bac Kan
Mineral Jont Stock Corporation for the 2021-2026 term; nominated by a shareholder
group holding 12.296.620 shares, representing 52,38% of the total voting shares, for
election as a member of the Board of Directors for the 2026-2031 term.

2. Mr. Nguyen Huy Hoan - Born in 1975, Member of the Board of Directors of
Bac Kan Mineral Jont Stock Corporation for the 2021-2026 term; nominated by a
shareholder group holding 12.296.620 shares, representing 52,38% of the total voting
shares, for election as a member of the Board of Directors for the 2026-2031 term.




3. Mr. Dinh Van Hien - Born in 1967, Member of the Board of Directors and
General Director of Bac Kan Mineral Jont Stock Corporation for the 2021-2026 term;
nominated by a shareholder group holding 6.000.000 shares, representing 25,56% of the
total voting shares, for election as a member of the Board of Directors for the 2026-2031
term.

4. Mr. Nguyen Tran Nhat — Born in 1976, Member of the Board of Directors and
Deputy General Director of Bac Kan Mineral Jont Stock Corporation for the 2021-2026
term; nominated by a shareholder group holding 6.000.000 shares, representing 25,56%
of the total voting shares, for election as a member of the Board of Directors for the
2026-2031 term.

5. Mr. Le Minh Khue — Born in 1978, Member of the Board of Directors of Bac
Kan Mineral Jont Stock Corporation for the 2021-2026 term; nominated by a
shareholder group holding 7.223.820 shares, representing 30,77% of the total voting
shares, for election as an Independent Member of the Board of Directors for the 2026-
2031 term. |

IL. List of Nominees for the Supervisory Board for the 2026-2031 Term

1. Mr. Nguyen The Phong - Born in 1965, Head of the Supervisory Board of Bac
Kan Mineral Jont Stock Corporation for the 2021-2026 term; nominated by a
shareholder group holding 18.296.620 shares, representing 77,94% of the total voting
shares, for election as a member of the Supervisory Board for the 2026-2031 term.

2. Mr. Bui Duc Hung — Born in 1975, Member of the Supervisory Board of Bac
Kan Mineral Jont Stock Corporation for the 2021-2026 term; nominated by a
shareholder group holding 7.223.820 shares, representing 30,77% of the total voting
shares, for election as a member of the Supervisory Board for the 2026-2031 term.

3. Mr. Tran Van Quyen — Born in 1982, Deputy General Director of Bac Kan
Mineral Jont Stock Corporation; nominated by a shareholder group holding 18.296.620
shares, representing 77,94% of the total voting shares, for election as a member of thei+, )
Supervisory Board for the 2026-2031 term. e

J _
The Board of Directors respectfully submits this Proposal to the 2026 Annufﬁj (:YS%.PN [

General Meeting of Shareholders for consideration and approval./.

Recipients: ON BEHALF OF

- As stated above; THE BOARD OF DIRECTORS
- Board of Directors, Supervisory Board,
Board of Management;

- Company Secretary and Information
Disclosure Officer;

- Filed: Administration Department, AGM
2026 Records.




CONG TY CO PHAN KHOANG SAN BAC KAN
Ma s6 diing ky doanh nghiép: 4700149595

i hi: T6 dan phd 4A, Phuong Dirc Xuén, Tinh Thai Nguyén

N HOI PONG QUAN TRI NHIEM KY 2026-2031

CONG TY CO PHAN KHOANG SAN BAC KAN

1. Ho va tén: VU PHI HO Gi6i tinh: Nam

2. Ngay sinh: 1978
3. Dan toc: Kinh

Noi sinh: Lang Son
Qubc tich: Viét Nam

4, Noi dang ky thuong tri: Phuong Déng Pa, Thanh phd Ha Noi
5. Trinh d6 chuyén mon, nghiép vu: Pai hoc

6. Qua trinh cong tac:

Thoi gian (Tir thang, nam
dén thdng, nim)

Chirc danh, chirc vu, dom vi cong tac
(Péng, Chinh quyén, Podn thé)

T 1999 - 2010

Giam dbc Cong ty TNHH SX va TM Quéc té Vii Hoang
(68, Hoang Dao Thuy, Phudng Yén Hoa, Ha N61, Viét
Nam)

Tir 2010 - nay

Chi tich Cong ty TNHH SX va TM Qubc té Vii Hoang (68,
Hoang Pao Thuy, Phudng Yén Hoa, Ha N6i, Viét Nam)

Tur 6/2012 - nay

Chu tich HPQT Quan tri Cong ty C6 phan bén xe Nghé An
(S6 77, Pudng Lé Loi, Phuong Thanh Vinh, Tinh Nghé An,
Viét Nam);

Chu tich HDQT Cong ty CP Thuong mai va dich vu Bén
Thuy (S6 41, dudong Nguyén Du, Phuong Truong Vinh,
Tinh Nghé An, Viét Nam).

Tir 8/2013 - 3/2014

Ph6 Chu tich HDQT, Téng Giam ddc Cong ty Cb phan
khoéng san Bic Kan (T dan ph 4A, Phuong Dirc Xuan,
tinh Thai Nguyén, Viét Nam).

T 4/2014 - 11/2018

Chi tich HPQT, Tng Giam dbc Cong ty C6 phan khodng
san Bic Kan (T6 dan phd 4A, Phuong Pirc Xuan, tinh Thai
Nguyén, Viét Nam).

T 11/2018 - nay

Chu tich HDQT Céng ty Cb phin khoang san Bic Kan (T
dan phb 4A, Phuong Pirc Xuan, tinh Thai Nguyén, Viét
Nam).

Tir 9/2016 - 8/2022

Chu tich Céng ty TNHH Viét Trung (Thon 13, x& Cho Dén,

l




tinh Thai Nguyén).

Chii tich HDQT Cong ty Cb phin bén xe Quang Ninh (So
Tir 12/2016 - nay 354, duomg Ha Long, Phudng Bai Chéy, Tinh Quang Ninh,
Viét Nam)

Chi: tich HDQT Cong ty Cb phén Sau riéng Tay Nguyén
T 09/2022 - nay Sarita (L6 CN4, Cum cong nghiép Tan An, Phuong Tén
An, Tinh D4k Lik, Viét Nam)

Phé Chu tich thuong truc Hiép Hoi doanh nghiép tinh Thai

Twr 08/2025 - nay Nguyén nhiém ky 2025-2030

7. Chirc vu/cdng viéc hién nay tai Cong ty c ph@‘m khoang san Béc Kan: Cha tich Hoi
ddng quan tri Cong ty nhiém ky 2021-2026.

8. Churc vu, cong viéc hién nay dang ném gift tai td chirc, co quan khac: Pho Chu tich
thudng truc Hiép Hoi doanh nghiép tinh Thai Nguyén nhiém ky 2025-2030 va 1a Chu
tich HPQT, Chii tich HDTV ctia 05 doanh nghiép néu trén.

9. Hanh vi vi pham phép luat: Khong.

10. S6 hr(mg ch phe‘m ném gift va/hodc dai dién: 0,0 Cb phiéu

Trong do, s lugng b phan duoc uy quyen 0,0 Cb ph1eu

Chiém ty 1&: 0,0 (%) trén téng s0 cb phan c6 quyén biéu quyet cia Cong ty C6 phan
khoang san Béc Kan (BKC) theo danh sach ngudi s¢ hitu ching khoan do Téng Cong
ty Luu ky va Bu trir chimg khoén Viét Nam (VSDC) 1ap ngay 19/5/2026 — Ngay dang
ky cubi cling dé thuc hién quyén tham dy DHDCP thuong nién 2026 Cong ty C6 phin
khoang san Bic Kan.

11. Pugc d cir boi CH dong/ Nh6m cb dong sé hitu:

Tdng s6 ¢b phén c6 quyén biéu quyet 1a: 12.296.620 C6 phin

Chiém ty 1&: 52,38% trén téng sb cb phén c6 quyén bidu quyét cia Cong ty Cb phén
khodng san Bic Kan (BKC) theo danh séch ngudi s¢ hiru ching khoén do Téng Cong
ty Luu ky va Bu trir chitng khoan Vigt Nam (VSDC) l4p ngay 19/5/2026 — Ngay dang
ky cubi cling 2 thuc hién quyén tham du PHDPCPD thuong nién 2026 Cong ty C4 phén
khoang san Béc Kan.

12. Nhitng khoan ng dbi véi Céng ty: Khong.

13. Loi ich lién quan d6i véi Cong ty: Hudng thd lao Chu tich HDQT theo Nghi quyet
ciia Dai hoi ddng cd dong.

14. Quyén lgi mau thufn d6i voi Cong ty: Khong.

Sau khi nghién ctru cac quy dinh v& tiéu chun thanh vién HPQT tai Didu 1é Cong ty
va Luat Doanh nghiép, Luét Chimng khoén, toi thdy minh c6 du kiéu kién tro thanh
Thanh vién HDQT Cong ty Cé phin khoang san Béc Kan nhiém ky 2026-2031.

Céc thong tin c4 nhan ciia toi trong hd so tng cir giri vé Cong ty C6 phén khodng san
Bic Kan 1a trung thuc va chinh xéc.

Pl
ONGTYC
10ANG S
BAC KAN
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Néu dugc ¢b dong tin nhiém bau lam Thanh vién Hoi dong quan trj Cong ty cb phé“m
khodng san Béic Kan, t6i cam két thuc hién nhiém vu ciia Thanh vién HDQT mét cach
trung thuc, c4n trong va vi loi ich cao nhét ciia Cong ty C6 phan khoang san Bic Kan.
T6i cam doan nhitng 10i khai trén 13 hoan toan ding su théat va chinh xac, néu sai toi
xin chiu trach nhiém trudc phap luat.
Pé nghi HDQT/ BTC Dai héi ddng cb dong thudng nién ndm 2026 cta Cong ty Co
phf:in khoang san Bic Kan xem xét, dua thong tin cia t6i vao danh sach tng vién bau
Thanh vién HDQT nhiém ky 2026-2031.

Ngay 04 thang 6 nam 2026

NGUOI KHAI
(Ky, ghi ré ho tén)

(ba ky)

Vii Phi H)




CONG TY CO PHAN KHOANG SAN BAC KAN

g : Mi sb ding ky doanh nghigp: 4700149595

5/cONG TRdRchY TS dén phd 4A, Phudng e Xuan, Tinh Thai Nguyén
| KHOANG SAN¢R|thoai: 02093 812 399 - Website: www.backanco.com
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EU LY LICH VA CAM KET
N HOI PONG QUAN TRI NHIEM KY 2026-2031
CONG TY CO PHAN KHOANG SAN BAC KAN

1. Ho va tén: NGUYEN HUY HOAN Gi6i tinh: Nam.

2. Ngay sinh: 1975 Noi sinh: Ha N6i

3. Dén toc: Kinh Qubc tich: Viét Nam
4. Noi ding ky thuong tri: Phuong Phuc Loi, Ha Noi

5. Trinh do chuyén mon, nghiép vu: Pai hoc

6. Qua trinh cong tac:

Thoi gian Chirc danh, chitc vu, don vi cong tac
(Tix thdng, ndm dén thang, nim) (Ddng, Chinh quyén, Poan thé)

Giém dbc Coéng ty TNHH Thuong mai va Dich vu
Tir 2007 - T6/2014 Nguyén Huy (S6 2, Ng6 124 Thuy Khué, Phuong Tay
Hb, TP Ha Noi, Viét Nam)

Chu tich Céng ty TNHH Thuong mai va Dich vu
Tir T6/2014 - nay Nguyén Huy (S6 2, Ngo 124 Thuy Khué, Phudng Tay
Hb, TP Ha Noi, Viét Nam)

Thanh vién HPQT Céng ty Cb phén khoéng san Bic
Tir T6/2014 - nay Kan (T6 dén phd 4A, Phuong Dc Xuén, Théi
Nguyén)

Thanh vién HDPQT, Cong ty C& phin Bén xe Nghé
Tir T2/2015 - nay An (S8 77, Lé Loi, Phudng Thanh Vinh, Tinh Nghé
An)

7. Chtrc vu/cdng viéc hién nay tai Cong ty Co phé’in khoang san Biéc Kan: Thanh vién
Hoi ddng quén tri Cong ty C8 phan khoang san Bac Kan nhiém ky 2021-2026.

8. Chirc vu, cong viéc hién nay dang ném giif tai tb chirc, co quan khéc: Chu tich Cong
ty TNHH Thuong mai va Dich vu Nguyén Huy; Thanh vién HDQT Cong ty CH phén
bén xe Nghé An.

9. Hanh vi vi pham phap luét: Khong.

10. Sé lwong cb phdn nim giit va/hoic dai dién: 584.400 Cb phiéu

Trong d6, s6 lugng ¢b phin duge uy quyén: 0,0 C6 phiéu

Chiém ty 1&: 2,49% trén téng sb cb phan co quyén biéu quyét cia Cong ty CO phén
khoéng san Bic Kan (BKC) theo danh sach ngudi s¢ hitu ching khoén do Téng Cong
ty Luu ky va Bul trir chimg khoan Viét Nam (VSDC) lap ngay 19/5/2026 — Ngay dang
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ky cudi ciing @& thuc hién quyén tham du DPHDCD thuong nién 2026 Cong ty C6 phén
khoéng san Bic Kan.
11 Buorc dé cir bai Co dong/ Nhoém cb dong s& hiru:
Tong s6 ¢b phén c6 quyen biéu quyet la: 12.296. 620 Ch phan
Chiém ty 1&: 52,38% trén tbng sb ¢b phén c6 quyén bidu quyét cia Cong ty Cb phén
khoang san Bic Kan (BKC) theo danh séch ngudi s¢ hitu chitng khoan do Téng Cong
ty Ltru ky va Bu trir chirng khoan Viét Nam (VSDC) 1ap ngay 19/5/2026 — Ngay dang
ky cudi cling dé thuc hién quyén tham dy PHDCD thuong nién 2026 Cong ty Cb phan
khoang san Béc Kan.
12. Nhitng khoan ng d6i véi Cong ty: Khong.
13. Loi ich lién quan d6i véi Cong ty: Huong thit lao Thanh vién HPQT theo Nghi
quyét cua Dai hoi ddng cb dﬁng
14. Quyén lgi mau thuén d6i voi Cong ty: Khong
Sau khi nghién ctru cac quy dinh vé tiéu chuén thanh vién HPQT tai Diéu 1é Cong ty
va Luat Doanh nghiép, Luét Chung khoan, t6i thay minh ¢6 di kidu kién tré thanh
Thanh vién HDQT Cong ty Cb phan khoéng séan Béc Kan nhiém ky 2026-2031.
Cé4c thong tin c4 nhan cuia t6i trong hd so ting ot giri vé Cong ty Cb phan khoéng san
Béc Kan 12 trung thue va chinh xéc.
Néu duge cb dong tin nhiém biu lam Thanh vién Hoi dong quan trj Céng ty c¢b phan
khoang san Bac Kan, t6i cam két thuc hién nhiém vu cta Thanh vién HDQT mot cach
trung thuc, cén trong va vi loi ich cao nhét ciia Céng ty Cb phan khoang sin Bic Kan.
T6i cam doan nhitng 101 khai trén 13 hoan toan ding sy thét va chinh xdc, néu sai t6i
xin chiu tradch nhiém trudc phap luét.
Pé nghi I-E)QT/BTC Dai hdi ddng cb dong thudng nién ndm 2026 cia Cong ty ch
phén khodng san Bic Kan xem xét, dua thong tin clia toi vao danh sach ing vién bau Y cP \
Thanh vién HPQT nhiém ky 2026-2031. 3 SAN '

Ngay 04 thang 6 nam 2026

NGUOI KHAI
(Ky, ghi rd ho tén)

Daky)

Nguyén Huy Hoan



CONG TY CO PHAN KHOANG SAN BAC KAN

M3 sé ding ky doanh nghiép: 4700149595

i: T dan phd 4A, Phudng Dirc Xuén, Tinh Théai Nguyén
iém\thoai: 02093 812 399 - Website: www.backanco.com

2 KHOANG SAN|
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CONG TY CO PHAN KHOANG SAN BAC KAN

1. Ho va tén: PINH VAN HIEN Gi6i tinh: Nam
2. Ngay sinh: 1967 Noi sinh: Lang Son
3. Dén toc: Tay Qudc tich: Viét Nam

4, Noi dang ky thuong tra: Phuong P Xuén, Tinh Thai Nguyén
5. Trinh d6 chuyén mon, nghiép vu: Dai hoc
6. Qua trinh cong tac:

Thoi gian Chirc danh, chirc vu, don vi cong tac
(thdng néim dén thang nam) (Pang, Chinh quyén, Doan thé)

1997 - T12/2000 | Cén bd ké toan Cong ty thuong nghiép tng hop Béc Kan

Chi tich Cong doan, Phé Truéng phong Té chirc — Hanh

T01/2001 - 10372000 chinh Cong ty Khoéang san Bic Kan.

Chii tich Cong doan, Chénh vin phong Cong ty cb phan

T04/2006 - T04/2008 Khodng san Béc Kan.

Truéng Ban Kiém soat, Chu tich Cong doan, Chanh Vin

T04/2008 - T7/2013 | 0 Cong ty o phin Khoding sin Bic Kan.

Thanh vién HDQT, Chénh Van phong Cong ty cb phan

T8/2013 - T11/2013 Khofing s Bl K.

Thanh vién HDQT, Phé Tdng Gism dbc, Chu tich Cong

- 6 & X
T12/2013 - T11/201 dodn C(’:‘ong ty co phﬁl’l Khoé.ng san Bac Kan.

Thanh vién HPQT, Bi thu Dang bd, Pho Téng Gidm dbc
T11/2016 - T11/2018 | Céng ty cb phin Khoéng san Béc Kan; Téng Gidm doc
Coéng ty TNHH Viét Trung.

Thanh vién HPQT, Tong Giam dbc, Bi thu Dang bo Cong

T11/2018 - T3/2020 | "4 oo Khoang sin Béc Kan.

Thanh vién HDQT, Téng Giam dbc, Bi thu Chi by Cong ty

TO3020 - Ney: (500 Cb phin Khodng san Bic Kan.

T9/2022 - Nay (6/2026) | Thanh vién HDQT Coéng ty Cb phan Séu riéng Tay Nguyén
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Sarita (L6 CN4, Cum cong nghiép Tan An, Phuong Tan An,
Tinh Dik Lik, Viét Nam)

Chii tich HPQT Céng ty C phan kém chi 9999 (CCN

TO 25 - Nay (6/2026
6/2025 - Nay (62026) | 1y, h Thinh, x4 Thanh Thinh, tinh Thai Nguyén)

7. Chirc vu/cong viéc hién nay tai Cong ty C6 phan khoang san Béc Kan: Thanh vién
HDQT, Bi thu Chi b, Téng Gidm déc Cong ty C6 phan khoang san Béc Kan.

8. Chirc vu, cong viéc hién nay dang nim giif tai td chirc, co quan khac: Thanh vién
HDQT Céng ty C6 phén sdu riéng T4y Nguyén (Sarita); Chu tich HDQT Céng ty Ch
phdn k&m chi 9999, CCN Thanh Thinh, x& Thanh Thinh, tinh Thai Nguyén.

9. Hanh vi vi pham phép luit: Khong.

10. S6 Iugng cb phan ném gitt va/hoiic dai dién: 5.152 C8 phiéu

Trong d6, s6 lugng ¢b phan duge uy quyén: 0,0 Cb phiéu

Chiém ty 18: 0,02% trén tong sb cb phén c6 quyén biéu quyét cila Cong ty CO phan
khoang san Béc Kan (BKC) theo danh séch nguoi sé hitu chimg khoan do Téng Cong
ty Luu ky va Bu trir chimg khoan Viét Nam (VSDC) 14p ngay 19/5/2026 — Ngay déng
ky cudi ciing dé thyc hién quyén tham duy PHPCD thudng nién 2026 Cong ty Cb phan
khoang san Béc Kan.

11. Puoe d& cit bdi C8 déng/ Nhém cb déng sé hitu:

Téng sb cb phin c6 quyén bidu quyét 1a: 6.000.000 C6 phén

Chiém ty 18: 25,56% trén téng s cb phin c6 quyén biéu quyét ciia Cong ty C6 phan
khoang san Béc Kan (BKC) theo danh séch ngudi so hiru ching khoan do Téng Cong
ty Luu ky va Bil trlr ching khoén Viét Nam (VSDC) lép ngay 19/5/2026 — Ngay dang
ky cubi cing dé thyc hién quyén tham dy PHDCD thudng nién 2026 Cong ty C6 phan
khoang san Bic Kan.

12. Nhitng khoan n¢ dbi véi Cong ty: Khong.

13. Loi ich lién quan dbi véi Cong ty: Huéng luong va thi lao theo Nghi quyét clia
Pai hoi ddng ¢b dong va quy dinh ctia Cong ty.

14. Quyén loi mau thuin d6i v6i Cong ty: Khong.

Sau khi nghién ctru cac quy dinh vé tiéu chuén thanh vién HDQT tai Diéu 1¢ Cong ty
va Luat Doanh nghiép, Luat Chimg khodn, t6i théy minh ¢6 du kiéu kién tré thanh
Thanh vién HDQT Cbng ty C6 phin khoang san Bac Kan nhiém ky 2026-2031.

Céc thong tin c4 nhén cta t6i trong hd so tng cir glti vé Cong ty Cb phén khoéng san
Béc Kan 14 trung thuc va chinh xac.

Néu duoc cb dong tin nhiém bau lam Thanh vién Hoi dong quéan tri Céong ty cb phan
khoéng san Bic Kan, t6i cam két thure hién nhiém vu ctia Thanh vién HPQT mot cich
trung thue, cén trong va vi loi ich cao nhét ciia Cong ty C6 phén khodng san Béc Kan.
T6i cam doan nhitng 1oi khai trén 1a hoan toan ding su that va chinh xac, néu sai t6i
xin chiu trdch nhiém trudce phép luat.

—
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Dé nghi HPQT/ BTC Dai hoi ddng c¢b dong thudng nién ndm 2026 cia Cong ty ch
phén khoéng san Béic Kan xem xét, dwa thong tin ctia t6i vao danh sach Umg vién béu
Thanh vién HPQT nhiém ky 2026-2031.

Ngay 04 thdng 04 nam 2026

NGUOI KHAI
(Ky, ghi ro ho tén)

Da ky)

Pinh Vin Hién




CONG TY CO PHAN KHOANG SAN BAC KAN

M3 s6 ding ky doanh nghiép: 4700149595

hi: T4 dén phd 4A, Phuong Dtrc Xuan, Tinh Théai Nguyén
ign thoai: 02093 812 399 - Website: www.backanco.com

CONG TY CO PHAN KHOANG SAN BAC KAN

1. Ho va tén: NGUYEN TRAN NHAT Gidi tinh: Nam

2. Ngay sinh: 1976
3. Dén toc: Kinh

Noi sinh: Ha Noi
Quéc tich: Viét Nam

4. Noi dang ky thudng trti: Phuong Son Téy, Thanh phé Ha N¢i, Viét Nam

5. Qua trinh cong tac:

Tir thang, nim
dén thang nim

Chirc danh, chirc vu, don vi cong tac
(Dang, chinh quyén, Poan thé)

T 01/1990 -
12/2013

Lao dong tu do. Sinh song tai Khu phé 6, Phuong Trung Hung,
Thi xa Son Tay, Thanh phd Ha N¢i, Viét Nam (nay la TDP6, Vin
Gia, Phuong Son Tay, Thanh phé Ha Néi, Viét Nam)

T 01/2014 -
05/2015

Giam déc Coéng ty TNHH T4p doan Thién M3, dia chi tru s&
chinh: T4 17, thi trin Bing Liing, huyén Chg Ddn, tinh Bic Kan,
Viét Nam (nay la Thén 13, xd Chg Don, tinh Thdi Nguyén, Viét
Nam).

Tur 06/2015 - nay
(6/2026)

Chu tich Hoi ddng Thanh vién Cong ty TNHH Tép doan Thién
M, dia chi tru s& chinh: Thén 13, x& Chg Don, tinh Thai Nguyén.

T 05/2015 -
04/2016

Phé Téng Giam dbc Cong ty Cb phan khoang san Béc Kan, dia chi
tru s& chinh: T4 4, Phuong Dirc Xuén, thanh phd Béc Kan, tinh
Biéc Kan, Viét Nam (nay la Té ddan phé 44, Phuong Pikc Xudn,
tinh Thdi Nguyén, Viét Nam)

Tir 04/2016 - nay
(6/2026)

Uy vién Hoi ddng quan tri, Pho Téng Gidm dbc Cong ty C6 phén
khoéng sin Béc Kan, dia chi try s& chinh: T6 dan pho 4A, Phuong
Ptrc Xuan, tinh Thai Nguyén, Viét Nam

Tir 12/2021 - nay
(6/2026)

Uy vién HDQT Cong ty C6 phan Bén xe Quang Ninh, dia chi tru
s& chinh: Sé 354, Dudng Ha Long, Phudng Bai Chay, tinh Quang
Ninh

Tir 10/2025 - nay
(6/2026)

Téng Gidm dbc Cong ty TNHH Viét Trung, Thon 13, xa Cho Don,
tinh Thai Nguyén, Viét Nam.

1




6. Chitc vu/cong viéc hién nay tai Cong ty C6 phén khoang séan Béc Kan: Uy vién Hoi
ddng quan tri, Phé Téng Giam dbc Céng ty C6 phan khoang san Bic Kan, dia chi tru
s& chinh: T dén phé 4A, Phuong Pirc Xuan, tinh Thai Nguyén, Viét Nam.

7. Chirc vu, cong viéc hién nay dang nim giit tai td chirc, co quan khac: Chi tich Hoi
ddng Thanh vién Céng ty TNHH Tép doan Thién Ma, dia chi tru s& chinh: Thén 13,
x4 Chg Dbn, tinh Thai Nguyén; Uy vién HDQT Coéng ty ch phan Bén xe Quang Ninh,
dia chi try s& chinh: S6 354, Puong Ha Long, Phuong Bai Chéy, tinh Quang Ninh;
Téng Giém dbc Cong ty TNHH Viét Trung, Thén 13, xa Cho Don, tinh Thai Nguyén,
Viét Nam.

8. Hanh vi vi pham phap T08t: KNONG .....oevemeemiriiiiiciiisiiis e
9. 86 Iuong cd phin nfm gitt va/hoic dai dién: 00 C6 phiéu

Trong d6, sb lugng cb phén dugc uy quyen 6.000.000 C6 phleu

Chiém ty 1é: 25,56 (%) trén téng sb cb phin c6 quyén biéu quyét ciia Cong ty C phén
khoang san Bic Kan (BKC) theo danh sach ngudi s hitu chimg khoan do Téng Cong
ty Luu ky va Bu trix chimg khoén Viét Nam (VSDC) lap ngay 19/5/2026 — Ngay dang
ky cudi cling dé thuc hién quyén tham dy DPHDCD thuong nién 2026 Cong ty C phén
khoang san Bfc Kan.

10. Pugc dé ctr bai Co dong/ Nhom cb dong s hiru:

Tbng s6 cb phan ¢6 quyén biéu quyet 12: 6.000.000 C5 phén

Chiém ty 1&: 25,56 (%) trén tng sb cb phan c¢6 quyén biéu quyét ciia Cong ty ch phan
khoéang san Béc Kan (BKC) theo danh sach nguoi s hiru ching khoan do Téng Cong
ty Luu ky va Bu trir chirmg khoén Viét Nam (VSDC) 1ap ngay 19/5/2026 — Ngay déng
ky cudi ciing @& thuc hién quyén tham dy PHDCD thuong nién 2026 Cong ty C phén
khoéng san Béc Kan.

11. Nhitng khoan ng d6i véi Céng ty: Khong.

15. Loi ich lién quan d6i véi Cong ty: Hudéng Thu lao Thanh vién HDQT theo Nghi
quyét ctia Pai hoi ddng cb dong va Tién luong theo theo quy dinh ctia Cong ty dbi véi
chirc danh Ph6 Téng Gidm d6c Cong ty.

12. Quyén loi mau thudn d6i véi Céng ty: Khong.

Sau khi nghién ctru cac quy dinh vé tiéu chudn thanh vién HPQT tai Diéu 1¢ Cong ty
va Luat Doanh nghiép, Luat Ching khoén, t6i thidy minh c6 du kiéu kién tro thanh
Thanh vién HDQT Cong ty C6 phén khodng san Bic Kan nhiém ky 2026-2031.

Céic thong tin c4 nhan ciia toi trong hd so ting cit giri vé& Cong ty Cb phan khoéng sin
Béc Kan 1a trung thuc va chinh xéc.

Néu duoc cb dong tin nhiém biu 1am Thanh vién Hoi ddng quan tri Cong ty ¢b phan
khoéng san Béc Kan, t6i cam két thuc hién nhiém vu ctia Thanh vién HDQT mot cach
trung thue, cn trong va vi loi ich cao nhét cia Cong ty Co phan khodng san Bic Kan.
T6i cam doan nhitng 101 khai trén 1a hoan toan ding sy that va chinh xac, néu sai toi
xin chiu trach nhiém trude phap luat.



Pé nghi HDQT/ BTC Pai hoi déng cb dong thudmg nién nam 2026 cta Cong ty CO
phan khoang sin Béc Kan xem xét, dua thong tin cua tdi vao danh sach ing vién béu
Thanh vién HDQT nhiém ky 2026-2031.
Ngay 02 thang 6 nam 2026
NGUOI KHAI
(Ky, ghi rd ho tén)

Baky)

Nguyén Tran Nhat




CONG TY CO PHAN KHOANG SAN BAC KAN

M3 sb ding ky doanh nghiép: 4700149595
hi: T4 dan phd 4A, Phuong Dirc Xuan, Tinh Théi Nguyén
n thoai: 02093 812 399 - Website: www.backanco.com

YEU LY LICH VA CAM KET

N HOI PONG QUAN TRI NHIEM KY 2026-2031

CONG TY CO PHAN KHOANG SAN BAC KAN

1. Ho va tén: LE MINH KHUE Gi6i tinh: Nam

2. Ngay sinh: 1978
3. Dan tdc: Kinh

Noi sinh: Hung Yén
Qubc tich: Viét Nam

4. Noi ding ky thuong tra: Phuong Kim Lién, Ha Noi
5. Trinh @6 chuyén mon, nghiép vu: Dai hoc

6. Qua trinh cong tac:

Thoi gian
(Tir thang, nam dén thang, nim)

Chirc danh, chirc vu, don vi cong tac
(Pdng, Chinh quyén, Podn thé)

T5/2006 - T5/2010

Chuyén vién Phap ché - Céng ty TNHH Chimg khoéan
Ngan hang TMCP Ngoai thuong Viét Nam

T5/2010 - T02/2014

Trudéng nhém Tu van tai chinh doanh nghiép - Cong ty
TNHH Ching kho4dn Ngin hang TMCP Ngoai thuong
Viét Nam

T02/2014 - T01/2021

Giam dbc tu van, Truéng phong Tu vén tai chinh doanf\
nghiép - Cong ty C6 phan Ching khoan Déu khi '

T02/2021 - T01/2023

Giam dbc Khdi Dich vu Ngan hang du tv - Cong ty Co
phan Chimng khoan Everest

T01/2023 - T5/2025

Ph6 Téng Gidm ddc - Cong ty CP Chitng khoan Everest

T04/2022 - T4/2025

Trudng ban dai dién, Qu§ Pau tur Kham phd Gié trj Ngn
hang Cong Thuong Viét Nam (VVDIF)

T10/2024 - T4/2025

Chi tich HDQT Céng ty CP G-AutoMobile

T03/2019 - Nay

Thanh vién H6i ddng quan tri Cong ty C6 phan Vat liéu
xay dung va Chét d6t Dong Nai

T6/2020 - Nay

Thanh vién Héi ddng quan trj Cong ty C6 phén Thuong
mai Long Thanh

T 6/2025 - Nay

Thanh vién HDQT Céng ty C phan Khoang san Bic Kan




7. Chirc vu/cong viéc hién nay tai Cong ty Cb phan khoéng san Bic Kan: Thanh vién
HDQT Céng ty Cb phin Khoang san Bic Kan nhiém ky 2021-2026.

8. Chttc vu, cong viéc hién nay dang nam gitt tai td chirc, co quan khac: Thanh vién
HDQT Céng ty C6 phin Vit liéu x4y dung va Chat dot Dong Nai; Thanh vién HDQT
Céng ty C6 phin Thuong mai Long Thanh.

9. Hanh vi vi pham phap luét: Khong.

10. S6 lugng phém ném gift va/hodc dai dién: 0,0 C6 phiéu

Trong d6, sb lugng cb phan duogc uy quyén 0,0 Co phiéu

Chiém ty 1&: 0,0% trén téng sb cb phan c6 quyén biéu quyét cia Cong ty CH phan
khoang san Bic Kan (BKC) theo danh sach nguoi s¢ hitu chig khoén do Téng Cong
ty Luu ky va Bu trir chirng khoén Viét Nam (VSDC) 1ap ngay 19/5/2026 — Ngay dang
ky cubdi ciing d& thuc hién quyén tham du PHDCD thudng nién 2026 Cong ty Cb phan
khoéng san Béc Kan.

i P Buoc & ctr boi CH dong/ Nhoém cb déng sé hitu:

Tong s6 ¢b phén co quyén biéu quyet 1a: 7.223.820 Co phan

Chiém ty 1&: 30,77% trén téng s6 c¢b phén c6 quyén biéu quyét ctia Cong ty Cb phén
khoang san Béc Kan (BKC) theo danh séch ngudi s hitu chimg khoan do Téng Cong
ty Luu ky va Bu trir chimg khoan Viét Nam (VSDC) 14p ngay 19/5/2026 — Ngay dang
ky cudi ciing dé thuc hién quyén tham dy PHDCD thudng nién 2026 Cong ty C4 phén
khoang san Béc Kan.

12. Nhitng khoan n¢ d6i voi Cong ty: Khong.

13. Lgi ich lién quan d6i véi Cong ty: Thi lao Thanh vién HPQT theo Nghi quyét ciia
DHDCD Cong ty.

14. Quyén loi mau thuin d6i voi Cong ty: Khong.

Sau khi nghién ctru cac quy dinh vé tiéu chuén thanh vién HPQT tai Diéu 1é Céng ty
va Luéit Doanh nghiép, Luat Chung khoéan, toi thay minh ¢6 do kiéu kién try thanh
Thanh vién HDQT Céng ty Cb phén khoang san Biéc Kan nhiém ky 2026-2031.

Céc thong tin ca nhén cua toi trong hd so g cir gii vé Cong ty Cb phén khoang san _
Béc Kan 12 trung thye va chinh xéc. .
Néu duoc cb dong tin nhiém bau lam Thanh vién Hoi ddng quén tri Cong ty cb phamp\-
khoang san Béc Kan, t6i cam két thuc hién nhiém vu cta Thanh vién HDQT mét cachdn |
trung thue, cén trong va vi 1¢i ich cao nhét ciia Cong ty C phén khoéng sén Bac Kan.{ /s
Tb6i cam doan nhitng 101 khai trén 12 hoan toan ding sy that va chinh xac, néu sai 61
xin chiu trach nhiém trude phap luét.

Pé nghi HPQT/ BTC Pai hoi ddng cb dong thuong nién ndm 2026 cia Cong ty Cb
phén khodng sén Bic Kan xem xét, dua thong tin cia tdi vao danh sach tng vién bau
Thanh vién HDQT nhiém ky 2026-2031.

Ngay 04 thdng 6 nam 2026
NGUOI KHAI
(Ky, ghi ro ho tén)
(Da ky)

Lé Minh Khué



CONG TY

CO PHAN KHOANG SAN BAC KAN

M3 sb diing ky doanh nghigp: 4700149595
i: T6 dan phé 4A, Phudng Pirc Xuén, Tinh Thai Nguyén
n thoai: 02093 812 399 - Website: www.backanco.com

UNG VIEN BAN KIEM
CONG TY CO PHAN

'SOAT NHIEM KY 2026-2031

KHOANG SAN BAC KAN

1. Ho va tén: NGUYEN THE PHONG
2. Ngay sinh: 1965

Noi ding ky khai sinh: Hung Yeén.

3. Déan toc: Kinh

Gidi tinh: Nam

Quéc tich: Viét Nam

4. Noi dang ky thuong tri: xd Nguyén Van Linh, tinh Hung Yén

5. Trinh d§ chuyén mon, nghiép vu: Dai
6. Qua trinh cong tac:

hoc.

Thoi gian (tr thang ndm dén
thang nam)

Chirc danh, chirc vu, don vi cong tic
(Pang, chinh quyén, Poan thé)

T06/2001-T3/2014 Ké toan

vién, Céng ty C& phin khoang san Bic Kan

T12/2014 - nay (T6/20026) | Ké toan

trudng, Cong ty TNHH Tép doan Thién Ma

7. Chirc vu/cdng viéc hién nay tai Cong
Kiém soét nhiém ky 2021-2026;

ty Cb phin khoéng san Béc Kan: Truéng Ban

8. Chirc vu, cong viéc hién nay dang nam gitr tai to chirc, co quan khéc: Khong.

9. Hanh vi vi pham phap Iuét: Khong.

10. S6 luong ¢b phz“in ném gift va/hoic dai dién: 2.576 Cb phiéu
Trong d6, sb lugng cb phén dugc uy quyén: 0 CH phiéu

Chiém t 18:0,01 (%) trén tong s& cb phdn c6 quyén biéu quyét clia Cong ty C6 phan
khoéng sin Bic Kan (BKC) theo danh sach ngudi s& hitu ching khoén do Tong Cong
ty Luu ky va Bl trlr chitng khoan Viét Nam (VSDC) lép ngay 19/5/2026 — Ngay dang
ky cubi cing dé thyc hién quyén tham dy DPHDCD thudng nién 2026 Cong ty C6 phan

khoéang san Bac Kan.

11. Puoc d& ot boi Cb déng/ Nhém cb dong sé hitu:

Tbng sb cb phan c6 quyén biéu quyet 1a

Chiém ty 1&: 25,56% trén tdng s6 cb phan c6 quyén biéu quyét ciia Cong ty CH phan
khoang san Bac Kan (BKC) theo danh sach nguoi sé hitu ching khoan do Téng Cong
ty Luu ky va Bu trir chimg khoan Viét Nam (VSDC) 14p ngay 19/5/2026 — Ngay déng

: 6.000.000 CH phén




ky cudi cing dé thuc hién quyén tham duy PHDCD thudng nién 2026 Cong ty Cb phén
khoang san Bic Kan.
12. Nhitng khoan ng dbi véi Cong ty: Khong.
13. Loi ich lién quan dbi véi Céng ty: Hudng thd lao Trudng Ban kiém soat theo Nghi
quyét cia PHDCD Cong ty.
14. Quyén loi mau thuin d6i véi Cong ty: Khong.
Sau khi nghién ciru cac quy dinh vé tiéu chudn thanh vién Ban Kiém soat (Kiém Soét
vién) tai Diéu 1¢ Cong ty va Luat Doanh nghiép, Luét Chirng khoén, tdi thiy minh c6
dit kidu kién trd thanh Thanh vién Ban Kiém soét Cong ty C8 phan khoang san Bac Kan
nhiém ky 2026-2031.
Céc thong tin c4 nhan cia toi trong hd so tmg cir giri v& Cong ty C phan khoang san
Bic Kan la trung thuc va chinh xac.
Néu duoc cd dong tin nhiém bau lam Thanh vién Ban Kiém so4t Cong ty c¢b phén khoang
san Béc Kan, t6i cam két thuc hién nhiém vu ciia Thanh vién Ban Kiém sodt mot cach
trung thue, cén trong va vi loi ich cao nhét ctia Cong ty Co phé.n khoang san Bic Kan.
Téi cam doan nhitng 1di khai trén 14 hoan toan ding su that va chinh xac, néu sai t6i xin
chiu trach nhiém truée phap luét.
P& nghi HDQT/ BTC Dai hoi dong cb dong thudng nién nam 2026 ciia Cong ty C6 phan
khoang san Béc Kan xem xét, dua thong tin clia t6i vao danh sach tng vién bau Thanh
vién Ban Kiém soat nhiém ky 2026-2031.

Ngay 04 thdang 6 nam 2026

NGUOI KHAI
(Ky, ghi r6 ho tén)

Da ky)

Nguyén Thé Phong



CONG TY CO PHAN KHOANG SAN BAC KAN

Ma sé diing ky doanh nghiép: 4700149595
hi: T4 dan phd 4A, Phuong Pirc Xuan, Tinh Thai Nguyén
n thoai: 02093 812 399 - Website: www.backanco.com
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: YEU LY LICH VA CAM KET
G VIEN BAN KIEM SOAT NHIEM KY 2026-2031
CONG TY CO PHAN KHOANG SAN BAC KAN

1. Ho va tén (viét hoa): BUI PUC HUNG Gidi tinh: Nam.

2. Ngay sinh: 1975 Noi sinh: Tinh Pht Tho.
3. Dén toc: Muong Quéc tich: Viét Nam.

4. Noi dang ky thuong tri: xa Yén Thiy, tinh Pht Tho.

5. Trinh d chuyén mén, nghiép vu: Pai hoc (K su dia chét).

6. Qua trinh cong tac:

Thoi gian (1 thang Chirc danh, chire vu, don vi cong tic
néim dén thang nam) (Dang, chinh quyén, DPoan thé)

Cén bo k¥ thuat khai thac md Na Bdp - Pu Sap, Cong ty ¢d phan
khoéng san Bic Kan

Nhén vién Phong Ké hoach k¥ thuat, Cong ty c¢b phin khoang
san Bic Kan

T06/2002 - T03/2003

T03/2003 - 2006

Phé phong phu trach Phong Ké hoach va Quan ly du 4n, Cong ty

2007 - 2009 b phﬁﬂ khoang san Béc Kan

Trudng phong Ké hoach va Quan ly du 4n, Cong ty c¢b phan
khoéang san Bic Kan

Truéng K& hoach K§ thuat - Dy 4n va Kinh doanh, Cong ty cb
phin khoang sin Béc Kan

2009 - T05/2014

T05/2014 - T12/2014

T12/2014 - T06/2026 | Truéng phong Phép ché, Cong ty cb phan khoang san Béc Kan

T4/2017 - T6/2026 | Thanh vién ban kidm soat, Cong ty c& phan khoang san Bic Kan

7. Chirc vu/cong viée hién nay tai Cong ty C phan khoang san Béc Kan: Thanh
vién Ban Kiém soat, Trudng Phong Phap ché.

8. Chirc vu, cong viéc hién nay dang nim gift tai td chirc, co quan khac: Khong.

9. Hanh vi vi pham phap luat: Khong.

10. S6 lwong cb phin nim gitt va/hodc dai dién: 132 C6 phiéu.

Trong do, s6 lugng cb phén dugc uy quyén: 0 Cb phiéu.

Chiém ty 1&: 0,00056 (%) trén tdng 6 cb ph‘fm c6 quyén biéu quyét cia Cong ty
CH phin khoéng san Béc Kan (BKC) theo danh séch ngudi s¢ hiru ching khoédn do
Téng Cong ty Luu ky va Bu trir chimg khoén Viét Nam (VSDC) lap ngay 19/5/2026 -




Ngay ding ky cudi cing @& thyc hién quyén tham dy PHDCD thudng nién 2026 Cong
ty Cb phan khoang san Bic Kan.

11. Puge dé cir béi Cd dong/ Nhom cb dong s& hitu:

Téng sb b phin c6 quyén bidu quyét 1a: 7.223.820 C6 phan.

Chiém ty 1&: 30,77% trén tbng sb cb phin c6 quyén biéu quyét ciia Cong ty Cb
phin khodng sin Béc Kan (BKC) theo danh sich ngudi s¢ hitu ching khoan do Téng
Cong ty Luu ky va Bu trir ching khoan Viét Nam (VSDC) lap ngay 19/5/2026 - Ngay
dang ky cudi ciing dé thuc hién quyén tham dy PHDCP thuong nién 2026 Cong ty Cb
phén khoéng san Bic Kan.

12. Nhitng khoan ng d6i v6i Cong ty: Khong c6.

13. Loi ich lién quan d6i v6i Cong ty: Hudng Tién luong theo quy dinh ctia Cong
ty va Tién thi lao Thanh vién Ban kiém so4t theo Nghi quyét ciia DHDCD Céng ty.

14. Quyén lgi mau thudn dbi véi Cong ty: Khong co.

Sau khi nghién ctru céc quy dinh vé tiéu chudn thanh vién Ban Kiém soéat (Kiém
Sodt vién) tai Piéu 16 Cong ty va Luat Doanh nghiép, Luat Ching khoén, toi thy
minh ¢6 di kiu kién tré thanh Thanh vién Ban Kidm so4t Cong ty Cb phan khoang
san Bic Kan nhiém ky 2026-2031.

Céc thong tin cd nhan cia téi trong hd so g cir giri v& Cong ty C6 phan khoang
san Béc Kan 14 trung thuc va chinh xéc.

Néu duoc cb dong tin nhiém bau lamThanh viénBan Kiém so4t Cong ty ¢b phan
khodng san Béc Kan, t6i cam két thuc hién nhiém vu clia Thanh vién Ban Kiém soét
mot cach trung thuc, cén trong va vi lgi ich cao nhét ctia Cong ty Co ph%in khoéang san
Bic Kan.

T6i cam doan nhitng 101 khai trén 1a hoan toan dang sy that va chinh xac, néu sai
t61 xin chiu trach nhiém trudc phéap luét.

D& nghi HDQT/BTC Pai hdi ddng c6 dong thudng nién nam 2026 cta Cong ty
Cb phén khoang san Bic Kan xem xét, dwa thong tin cia t6i vao danh sach mg vién
bu Thanh vién Ban Kiém so4t nhiém ky 2026-2031.

Ngay 02 thdng 6 nam 2026

NGUOI KHAI
(K, ghi ro ho tén)

(Da ky)

Bui Dirc Hing




CONG TY CO PHAN KHOANG SAN BAC KAN
M3 s diing ky doanh nghiép: 4700149595
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= KHOANGSAN

N BAN KIEM SOAT NHIEM KY 2026-2031

CONG TY CO PHAN KHOANG SAN BAC KAN

1. Ho va tén: TRAN VAN QUYEN Giéi tinh: Nam

2. Ngay sinh: 1982
3. Dén toc: Kinh

Noi sinh: Tinh Hung Yén
Quéc tich: Viét Nam

4. Noi dang ky thuong tra: xa Tién Lit, Tinh Hung Yén
5. Trinh 40 chuyén mon, nghiép vu:
6. Qua trinh cong tac:

Tir thang, nam
den thang nam

Chikc danh, chirc vu, don vi cong tac
(Pdng, chinh quyén, Poan thé)

2008 - T8/2013

Cong ty Cb phén khai khoang Lang Son- Chi nhanh Nghé An
(Thung Bén, Xa Chau Hong, Tinh Nghé An, Viét Nam)

Tur 8/2013 dén

Phé Gidm dbc Xi nghiép Khai thac khoang san Bing Lang
true thude Cong ty C6 phin khoang san Bic Kan, dia chi tai

10/2014 thon Ban Léc x4 Cho Pdn, tinh Bic Kan (nay la Thén Lién
Thuy, xé Cho Pon, tinh Thdi Nguyén)
Giam dbc Xi nghiép Khai thac mé Pu Sap truc thude Cong ty
T 11/2014 dén | Cé phin khoang san Béc Kan, dia chi tai thén Ban Léc xa Cho
3/2018 Dén, tinh Béc Kan (nay la Thén Lién Thuy, xa Cho Don, tinh

Thdi Nguyén)

Twr 06/2015 - nay
(6/2026)

Thanh vién Hoi ddng Thanh vién Céng ty TNHH Tap doan
Thién M3, dia chi tru s& chinh: Thon 13, xa Chg Pdn, tinh

-| Thai Nguyén.

Tir 4/2018 - nay
(Thang 6/2026)

Ph6 Tong Giam ddc Cong ty C6 phin khoang san Bic Kan,
dia chi tru s& chinh: T6 4, Phudng Ptc Xuén, thanh phé Béc
Kan, tinh Béc Kan, Viét Nam (nay la T6 ddn phé 44, Phuong
Ditc Xudn, tinh Thai Nguyén, Viét Nam)

T 06/2025 - nay
(6/2026)

Giam dbc Cong ty C6 phan k&m chi 9999, dia chi tru s& chinh:
Cum Coéng nghié€p Thanh Thinh, xa Thanh Thinh, tinh Théi
Nguyén, Viét Nam

7. Chire vu/cong viéc hién nay tai Cong ty Cb phin khoang san Béc Kan: Phé Tdng
Giam dbc Cong ty CH phan khoang san Bic Kan;




8. Chirc vy, cong viéc hién nay dang nam gitt tai td chirc, co quan khéc: Giam déc Cong
ty C6 phén k&m chi 9999, dia chi try s¢ chinh: Cum Céng nghiép Thanh Thinh, xi Thanh
Thinh, tinh Théi Nguyén, Viét Nam

9. Hanh vi vi pham phap luat: Khong.

10. S6 lugng cb phan ném gt va/hodc dai dién: 17.000 C$ phiéu

Trong d6, sb luong cd phan dugc uy quyén: 00 Co phiéu

Chiém ty 1&: 0,07 (%) trén tdng sé cb phén c6 quyén biéu quyét cia Cong ty Cb phan
kho4ng san Bic Kan (BKC) theo danh sach ngudi s& hitu chimg khoan do Téng Céng
ty Luu ky va Bu trir chitng khoan Viét Nam (VSDC) 14p ngay 19/5/2026 — Ngay ding
ky cubi ciing dé thuc hién quyén tham du DPHDCD thuong nién 2026 Cong ty C6 phén
khoang san Béc Kan.

11. Pugc d& cir bsi C6 déng/ Nhém cb dong sé hitu:

Téng s6 ¢b phan c6 quyén bidu quyét 12 : 6.000.000 C phin

Chiém ty 18 : 25,56% trén téng sb cb phan c6 quyén bidu quyét cia Cong ty C6 phén
khoang san Bic Kan (BKC) theo danh sach ngudi s hitu chitng khoan do Téng Cong
ty Luu ky va Bu trir chitng khodn Viét Nam (VSDC) 18p ngay 19/5/2026 — Ngay ding
ky cudi cing dé thuc hién quyén tham dy PHDCD thudng nién 2026 Céng ty Cb phin
khoang san Bic Kan.

12. Nhiing khoan ng d6i véi Cong ty: Khong.

13. Loi ich lién quan dbi v6i Cong ty: Hudng lwong theo theo quy dinh ctia Cong ty dbi
véi chirc danh Ph6 Téng Gidm dbc Cong ty.

14. Quyén lgi mau thuin dbi véi Cong ty: Khong.

Sau khi nghién ctru céc quy dinh vé tiéu chuén thanh vién Ban Kiém soat (Kidm Soat
vién) tai Diéu 1& Cong ty va Luét Doanh nghiép, Luat Chimng khoan, t6i thdy minh c6
di kiéu kién tro thanh Thanh vién Ban Kiém so4t Cong ty C phan khoang san Béc Kan
nhiém ky 2026-2031.

Céc thong tin c4 nhan ctia t6i trong hd so tmg cir giri vé Cong ty Cb phén khoang san
Bic Kan la trung thuc va chinh xac.

Néu duge cd dong tin nhiém biu lam Thanh vién Ban Kiém soat Cong ty cb phan khodng 5
san Béc Kan, t6i cam két thuc hién nhiém vu ctia Thanh vién Ban Kidm soat mot cach
trung thue, cln trong va vi lgi ich cao nhét ctia Cong ty ch phé.n khoang san Bic Kan.
Téi cam doan nhirng 15i khai trén 1 hoan toan ding su that va chinh xac, néu sai toi xin
chiu trach nhiém trude phap luét.

Dé nghi HDQT/ BTC Pai h¢i dong cb dong thudng nién nim 2026 ciia Cong ty C6 phan
khoéng san Bic Kan xem xét, dua thong tin cia toi vao danh sach {tng vién bau Thanh
vién Ban Kiém soat nhiém ky 2026-2031.

Ngay 02 thang 6 nam 2026

NGUOI KHAI
(Ky, ghi rd ho tén)

Da ky)

Tran Vin Quyeén
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