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Kinh thua: Dai hoi ddng cb dong thwong nién nam 2024
Céng ty C6 phan Khosng sin Bic Kan!

Ban Kiém so4t Coéng ty C6 phin Khodng san Bic Kan (“BKS”) béo céo két qua
hoat dong ndm 2023 nhu sau:

I. TINH HINH CHUNG

Niam 2023 tinh hinh kinh té thé giéi mic dii c6 mét sb tin hiéu tich cyc, nhung van
chwa ra khoi giai doan khé khin cting nhiéu yéu t§ méi, bat ngd, xuét hién c4c rii ro
anh huong dén kinh té trong nuée. Do vAy da tdc dong khong nho dén ké hoach san xuét
kinh doanh ctia Cong ty. Gi ca nguyén lidu du vio ting, luu théng han ché. Nhung
v6i quyét tim ciia Hoi ddng quan trj (“HDQT”), nhét 14 Chu tich dinh huéng, din dit
cong ty va nhiing c6 géng ctia Ban Téng giam déc da gitp Cong ty vugt qua nhitng kho
khin hoan thanh vuot ké hoach Pai hdi ddng cb dong giao.

Trong ndm 2023, BKS thuc hién chic ndng, nhiém vu quy dinh trong Diéu 18 Cong
ty nhu: Bdo cdo hoat dong ctia BKS trong ndm 2022 trinh Pai hoi déng cb dong
(“DHDCD”) thuong nién ndm 2023; Gidm sat hoat dong ctia “HPQT”, Ban diéu hanh
Cong ty trong viée trién khai thuc hién Nghi quyét ctia Dai hoi dong cb dong “DHBCDH”
va gidm sat cdc hoat dong san xuét kinh doanh cta Cong ty; Tham du ddy du cc cude
hop cia “HDQT”; Xem xét thAm dinh bdo c4o tai chinh nim 2022 di duge kiém toan;
Pé xut lwa chon don vi kiém to4n cho ndm tai chinh nim 2023.

I1. TINH HINH THUC HIEN KE HOACH SAN XUAT KINH DOANH

1. Két qua hoat dong san xuét kinh doanh:

Bang 1: Chi tiéu san xuét va két qua thuc hién nim 2023
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1 | Khai thac quing nguyén khai 24.000 | 26.424,37 | 24.403,65 110 108
2 | Tinh quéng chi (60%) 4.500 | 4.545,877 | 4.507,277 101 101
3 | Tinh quéng k&m (50%) 3.200 | 4.368,388 | 3.139,156 137 139
4 | Chi kim loai (=97% Pb) 8.082 | 7.046,119 | 3.003,176 &7 235
5 | Bot kém 0 xit 7.200 | 5.012,075 | 1.777,648 70 282
6 | Hop chat kém 6 xit 0| 3.604,258
- Khéi lwgng san phdm xuit
ban
1 | Tinh quing kém (50%) 0 ]3.505,989 | 6.535,361 54
2 | Chi kim loai (>97% Pb) 5.000 | 7.367,365 | 2.676,181 147 275
3 | Bot kém 6 xit 6.000 | 3.157,330 | 2.166,821 53 146
4 | Hop chét kém 6 xit 2.990,967
5 | Xt ly bun thiy luyén kém 2.729,709
6 | Xu ly bui 10 kém 8.673,720
7 | Rugu (BVT: lit) 418,000

Qua biu trén c6 thé thdy, céc chi tiéu lién quan dén hoat dong khai théc vé ché

Bang 2: Chi ti€u doanh thu, loi nhuén ndm 2023

bién quing nguyén khai ddu dat va vuot mirc ké hoach, va cling ting hon so v6i ndm
2022. Nhung hoat dong luyén chi va bot kém 0 xit chi dat 87% va 70% s€ anh hudng
truc tiép dén ké hoach tai chinh cta cong ty.
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Ban Kitm soat danh gia két qua hoat dong san xuét kinh doanh nitm 2023 ciia Cong
ty nhu sau:

- Hoat dong khai thic va tuyén khoang hoan thanh vuot murc ké hoach.

- Midc du Bot kém 0 xit san xuht thép, tiéu thu cling nho hon nhung lai c6 Chi kim
loai tiéu thu 16n hon so véi k& hoach va c6 nhiing san pham méi tiéu thu ngoai ké hoach
nhu: Hop chit k&m 6 xit, Xir Iy bun thiy luyén, X Iy bui 16 k&m va ban rugu dan dén
doanh thu ban hang ting hon ké hoach 19% va lgi nhuén sau thué ciing ting hon gin
17%

- So v6i ndm 2022, cac chi tiéu doanh thu va lgi nhuén sau thué nam 2023 cling
tang hon, ting lan luot 13: 83% va 73%

-Ty suét loi nhuén tinh theo doanh thu cia nim 2023 1a: 1,17% cho théy cir 10.000
ddng doanh thu c6 117 d6ng loi nhuan.

- Ty sufit sinh 101 tinh theo vdn ctia nam 2023 14: 1,39% cho thiy ctr 10.000 dong
vbn tao ra 139 ddng loi nhuén va ciing cao hon so véi ndm 2022 chi tao ra 77 dong loi
nhuan.

- Ty suét sinh 10i tinh theo vén chi s& hitu nim 2023 1a: 2,8% cho biét ¢t 10.000
ddng vén chi s& hitu tao ra 280 dong loi nhuén va cfing cao hon nam 2022 chi tao ra
167 ddng loi nhuén.

2. Tinh hinh thyc hién dy 4n diu tw nim 2023

2.1 Hoat dong khai thac qudng, tuyén noi

Nim 2023 hoat dong khai théc va tuyén ndi quing sunfua néi chung 1 én dinh.

2.2 Nha may Luyén chi, Nha mdy sdan xudt Bot kém 6 xit

Hoat dong twong di on dinh

2.3 Cdc dw dn khdc

Céc du 4n khac c6 thé n6i chi mé6i bit diu nhu: Cum c6ng nghiép Thanh Thinh,
x4y dung hd chira thai cho Xuong tuyén.

Du 4n xdy dung Toa nha két hop & Thai Nguyén gan nhu chua thuc hién, da kéo
dai rat nhiéu nam.

1. TINH HINH TAI CHINH

Trén co s& B4o cdo tai chinh nim 2023 di duoc kiém toan, BKS téng hop mot sb
ndi dung chinh nhu sau:

Bang 3: Mot s chi tiéu tai chinh tai ngay 31/12/2023

DVT: VND
Chi tidu Tai ngay Tai ngay
31/12/2023 01/01/2023
1. Tong tai san 368.457.837.358 | 385.042.854.769




Trong do:

- Tién va cdc khoan twong duong tién

27.424.122.422

3.617.178.464

- Céic khodn phéi thu ngédn han

80.038.622.855

86.468.595.160

- Hang tén kho

146.117.484.978

169.286.820.467

- Tai sdn ngan han khéc

12.754.636.390

1.937.844.873

- Céc khoan phai thu dai han

1.895.504.406

21.978.545.601

- Tai san ¢b dinh (gi trj con lai)

55.802.932.869

53.046.509.582

- Chi phi XDCB d¢& dang

6.595.777.186

21.442.754.124

- Céc khoan dAu tu tai chinh dai han

22.257.416.075

20.257.416.075

- Tai san dai han khéac

15.571.340.177

7.007.190.423

2. Tong nguon von

368.457.837.358

385.042.854.769

Trong do:

- No ngén han phai tra

155.008.443.033

197.112.549.383

- No dai han phai tra

30.390.000.000

10.000.000.000

- Von gbp cta chi sé hitu

117.377.280.000

117.377.280.000

- Thing du vén ¢b phan

17.052.895.190

17.052.895.190

- Qu¥ dau tu phét tridn

15.574.071.618

15.574.071.618

- Loi nhuén chua phén phéi

33.055.147.517

27.926.058.578

Tir biéu trén cho biét dwoc ning lwe thanh todn nhuw:

- Khé ning thanh todn tng quét ndm 2023 1a: 1,99 1a rat tét, n6 cho biét cir 1 dong

ng phai tra ¢6 1,99 ddng dam bao; Va kha nang thanh todn téng quét cia nim nay cfing
cao hon nam 2022 (kha nang thanh toén tong quét nam 2022 1a: 1,86).

- Khd ndng thanh todn hi¢n hanh nam 2023 1a: 1,72 cho thdy kha nang thanh toan

hién hanh chua cao, mirc d6 ddm bao ciia tai san luu dong véi no ngin han con thép;
Nhung kha néng thanh todn hién hanh ctia nim 2023 van tét hon nim 2022 (kb nang
thanh todn hién hanh ctia ndm 2022 1a: 1,33).

- Kha néng thanh toan nhanh nim 2023 1a: 0,78 cho thy c6 gap kho khan trong

viéc thanh todn nhanh; nhung ciing t&t hon nam 2022 (khd ndng thanh todn nhanh nim
2022 1a: 0,47).

IV.CONG TAC QUAN LY, PIEU HANH CUA HPQT VA TONG GIAM POC
1. Hoat dfng gidm st cia BKS dbi v6i HPQT, Téng Gidm dbc va cb dong

1.1. P3i véi Hpi dong quan tri




- Hoi ddng quan tri gdm 05 thanh vién, irong nam 2023 BKS tham du diy du cic
cudc hop cia HPQT, nam 2023 a3 t6 chttc 05 cude hop va nhiéu 1An xin y kién bing
vin ban-email dé thao ludn va quyét dinh nhicu van d& quan trong dinh huéng cho sy
phat trién cta cong ty. Cic van dé, ndi dung cude hop duge HDQT chuén bi dﬁy da, chu
d40 va duge thao ludn cong khai, biéu quyét thong qua. Céc phién hop cia HDQT ¢6 sb
thanh vién du hop dam bao ding quy dinh thco Diéu 1é.

- HPQT d4 ban hanh 06 Nghi quyét, quyét dinh lién quan t6i cong téc san xudt
kinh doanh, dau tu, nhu ciu vn va viée chdp hanh phép luat vé& cong b thong tin.

- Qua gidm sat, BKS danh gia HDQT td chirc trién khai thuc hién ding Nghi quyét
ctia PHPCD va céc Nghi quyét cia HPQT.

1.2. Déi véi Ban Téng gidm dic

Ban Tdng gidm déc Cong ty da trién khai cdc Nghi quyét cia PHDCPD, Nghi quyét
ctia HPQT va thuc hién viéc diéu hanh hoat dong san xuét kinh doanh theo ding chic
ning, nhiém vu va quyén han quy dinh trong Diéu 18 cong ty.

- Cong téc didu hanh san xudt kinh doanh: Hoat dong san xuét kinh doanh nim
2023 cta Cong ty vAn con gip nhitng kho khin nhit dinh. Pugc su chi dao sat sao clia
HPQT va véi quyét tim cao ctia Ban Téng giam ddc, ting budc dua Cong ty vugt qua
nhitng kho6 khin, kinh doanh c6 13i. Nguoi lao dong c6 thu nhap tao niém tin gin b lau’
dai v6i Cong ty. \\*A

- Cong tac ké hoach san xuét, cung ting vat tu: Hang thang Cong ty d&u giao chi/, |
tiéu cho cac don vi, cdc bd phan phai hoan thanh nhiém vu trong thang. Cé quy cheJ
thuéng phat ro rang, nhét 14 trong cac dot phat dong thi dua san Xuét.

- Cong tc ké toan: Nhin chung c6 nhidu cb ging trong cong tac ké toan, bao cdo
kip thoi, ding han. Tuy vy béo cdo tai chinh hang nam van con nhitng sai léch so véi
sau kiém todn.

1.3 Déi véi c6 dong

Qua cong tac giam sat, BKS khong phat hién cb dong cia Cong ty vi pham cac
quy dinh ctia Ludt Chung khoén, vi pham cong bé thong tin. Trong nim BKS ciing
khong nhan duoc bat ky kién nghi ndo cta ¢ dong v8 sai pham cia HPQT, BKS va
Cén bd quan ly cong ty trong qud trinh thyc hién nhiém vu.

2. Sw phéi hop hoat dong giita BKS d6i v6i hoat dong ciia HDQT, Ban Téng
giam ddc va cic cin b quin Iy khac

Trong qua trinh thue hién chiic ndng, nhi¢ém vu ctia minh, BKS lu6n nhin duoc su
phdi hop va tao didu kién thuan lgi clia céc thanh vién HDQT, Ban Téng giam dbc va
c4c bd phén, can bd quan ly khac trong Cong ty.

Trén diy 1a bdo céo hoat dong cia BKS ndm 2023, kinh trinh DPHDCD thuong
nién nam 2024 xem xét va cho v kién.



Cudi cﬁng vin chuc qvy vi Pai hidu, quy vi ¢ dong stre khoe, hanh phic VA
thanh dat. Chic Cong ty thue h:én hoan thanh xuét sic cdc chi tiéu, ké hoach trong niiin
2024.

Chiic Pai hoi thanh cong tdt dep.

Tran trong cam on!

Noi nhin: TM.BAN KIEM SOAT
- DPHDCD; RUGNG BAN

- HPQT, BKS; . g

- Ban TGD;

- CVP, TKCT;
- Luu: BKS.
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