BAC KAN MINERAL THE SOCIALIST REPUBLIC OF VIETNAM

JONT STOCK CORPORATION Independence — Freedom — Happiness
No.: 41/2025/BC-HDQT Duc Xuan Ward, date 21 month 7 year 2025
REPORT
ON CORPORATE GOVERNANCE
(First 6 months of 2025)
To:

- State Securities Commission of Vietnam,
- Hanoi Stock Exchange.

- Company name: BAC KAN MINERAL JOINT STOCK CORPORATION

- Head office address: Group 4, Duc Xuan Ward, Thai Nguyen Province.!.

- Telephone: (0209)3 812 399 Email: bkc@backanco.com

- Charter capital:117.377.280.000 ddng

- Stock code: BKC

- Corporate governance model: General Meeting of Shareholders, Board of Directors,
Supervisory Board, and General Director (according to Point a, Clause 1, Article 137 of

the Law on Enterprises).
- Implementation of internal audit function: Not yet implemented.
L. Activities of the General Meeting of Shareholders

Information on meetings and Resolutions/Decisions of the General Meeting of
Shareholders (including Resolutions passed by written ballot):

No. Resolution/Decision No. Date Content

Resolution of the 2025 Annual

01 01/2025/NQ-BHDPCDH 18/6/2025
Q General Meeting of Shareholders

IL. Board of Directors (Report for the first 6 months)

1. Information on members of the Board of Directors:

! Resolution No. 1683/NQ-UBTVQHIS of the Standing Committee of the National Assembly on the rearrangement
of commune-level administrative units in Thai Nguyen province in 2025
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Date of Commencement/End o
Membership/Independent
No. Member ?f the Board of Position BOD macnber
Directors
Date of Date of
Appointment Dismissal
Chairman of the
. PhiH 26/04/2021 -
01 | Mr. Vu Phi Ho BOD
02 | Mr. Dinh Van Hien Member of the 26/04/2021 -
BOD
03 | Mr. Nguyen Tran Nhat Member of the 26/04/2021 -
BOD
04 | Mr. Nguyen Huy Hoan Member of the 26/04/2021 -
BOD
05 | Mr. Mai Thanh Son Member of the 26/04/2021 18/06/2025
BOD
06 | Mr. Le Minh Khue Member of the 18/06/2025
BOD
2. Meetings of the Board of Directors
Number of
Member of the Board of i Attendance Reason for
No. . Meetings
Directors Rate Absence
Attended
01 Mr. Vu Phi Ho 02/02 100% -
02 Mr. Dinh Van Hien 02/02 100% -
03 | Mr. Nguyen Tran Nhat 02/02 100% -
04 | Mr. Nguyen Huy Hoan 02/02 100% -
05 Mr. Mai Thanh Son 02/02 100% Dismissed on
18/06/2025
06 Mr. Le Minh Khue 00/02 100% Appointed on
18/06/2025

3. Supervisory activities of the Board of Directors over the Executive Board
The Board of Directors regularly monitors the Company's operations and the
management activities of the General Director and the Executive Board. Through direct
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meetings and consultations via email, the Board of Directors has discussed and provided

opinions on various important matters related to the Executive Board’s management

activities. In addition, through direct and written reports from the General Director, the

Board of Directors promptly grasped the Company's business and production situation,

and supervised the Executive Board in implementing the Resolutions of the General

Meeting of Shareholders and the Resolutions of the Board of Directors.
4, Activities of subcommittees under the Board of Directors (if any)
The Board of Directors has not established any subcommittees.
5. Resolutions/Decisions of the Board of Directors (first 6 months)

Resolution/Decision
No. N Date Content
0.

Approval
Rate

Resolution on adjusting the
implementation schedule of
Thanh Thinh Industrial Cluster
Project

01 [04/2025/NQ-HDQT| 21/4/2025

05/05

Resolution on postponing the
date of the General Meeting of
Shareholders and the record date
for attending the 2025 AGM

02 |08/2025/NQ-HDPQT| 28/4/2025

05/05

Resolution on participating in
the General Meeting of

Shareholders of Nghe An Bus
Station Joint Stock Company

03 |09/2025/NQ-HDQT| 28/4/2025

05/05

Resolution on organizing the
2025 General Meeting of

Shareholders of Bac Kan
Mineral Joint Stock Corporation

04 [12/2025/NQ-HDQT| 09/5/2025

05/05

Resolution on approving the
05 1_3/2025/NQ-HDQT 09/5/2025 | resignation request of Mr. Mai
Thanh Son — BOD member

05/05

Resolution on establishing Bac
Kan Mineral Joint Stock
Corporation Branch — Cho Don
Mining Enterprise

06 [14/2025/NQ-HDQT| 09/5/2025

05/05

Resolution on terminating
07 [27/2025/NQ-HDPQT| 29/5/2025 the operation of a branch or
dependent unit

05/05




. r- A al
No. Resolution/Decision Tt Content pprova
No. Rate
Decision on adjusting the
schedule of the additional
08 [31/2025/Qb-HPQT| 02/6/2025 construction project for tailings 04/052
pond at Lung Vang lead-zinc
sulfide processing plant
Resolution on capital
tribution to establish
09 [32/2025/NQ-HDQT| 05/6/2025 | “ooutionloestablishanew |-
enterprise and appointment of
the authorized representative
Resolution on implementing the
1 hare i t
10 [36/2025/NQ-HPQT| 23/6/2025 |  Plan for share issuance to 05/05
Increase charter capital from
owners’ equity
IIL. Supervisory Board (6-month report) |
1. Information on members of the Supervisory Board
Date of
Member of the - Educational
No. . Position | Commencement/End of
Supervisory Board . Qualification
Membership
01 | Mr. Nguyen The Phong | Head Appointed on University
26/04/2021 / Still degree
serving
02 | Mr. Bui Duc Hung Member | Appointed on University
26/04/2021 / Still degree
serving
03 | Mr. Dang Thanh Van Member | Appointed on Master's
26/04/2021 / Still degree
serving

2. Meetings of the Supervisory Board

201 BOD member did not vote
301 BOD member did not vote




Number of
Member of the . Attendance| Voting Reason for
No. Meetings
Supervisory Board Rate Rate Absence
Attended
01 | Mr. Nguyen The Phong | 01/01 100% 100% 3
02 | Mr. Bui Duc Hung 01/01 100% 100% -
03 | Mr. Dang Thanh Van 01/01 100% 100% -

3. Supervisory activities of the Supervisory Board over the Board of Directors, the
Executive Board, and shareholders

3.1. For the Board of Directors: Through supervision, the Supervisory Board
assessed that the Board of Directors has properly implemented the Resolutions of the
General Meeting of Shareholders (GMS) and its own Resolutions. The issues and
contents of meetings were fully prepared, openly discussed, and approved in accordance
with the functions, duties, and powers of the Board of Directors. The meetings had
sufficient members in attendance as required by law and the Company’s Charter. The
Board of Directors regularly supervised and directed the General Director and
managerial staff in implementing the business and production plans and the Resolutions
and Decisions of the GMS and the Board of Directors.

3.2. For the Company’s General Director: The General Director has implemented
the Resolutions of the GMS and the Resolutions and Decisions of the Board of Directors
and managed business and production activities in accordance with the functions, duties,
and powers prescribed by law and the Company’s Charter. The management and
operational directives of the General Director complied with the Resolutions of the GMS
and the Resolutions and Decisions of the Board of Directors.

3.3. For shareholders: Through its supervision, the Supervisory Board did not
detect any violations of the Securities Law or disclosure regulations by the Company’s
shareholders. The Supervisory Board also did not receive any petitions from
shareholders regarding any violations by the Board of Directors, the Supervisory Board,
or the Company’s management staff in the performance of their duties.

4. Coordination between the Supervisory Board and the Board of Directors, the
Executive Board, and other managerial staff: During the performance of its supervisory
functions, the Supervisory Board always received support and favorable cooperation
from the members of the Board of Directors, the General Director, and other
departments and managerial staff of the Company.

5. Other activities of the Supervisory Board (if any): None
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IV. Executive Board

No. Member of the Date of Educational Date of
Executive Board Birth Qualification Appointment/Dismissal

01 [Mr. Dinh Van Hien 1967 University 03/11/2018
degree

02 |Mr. Nguyen Tran Nhat 1976 - 28/05/2015

03 |Mr. Vu Gia Hanh 1978 University 11/05/2017
degree

04 |Mr. Tran Van Quyen 1982 - 11/04/2018

05 |Mr. Do Dinh Thang 1982 University 19/12/2019
degree

V. Chief Accountant:
Full Name Date of Birth Educational Date of
| Qualification Appointment/Dismissal
Ms. Tran Thi Yen 1971 University degree 22/06/2017

VI Corporate Governance Training
Training courses on corporate governance attended by members of the Board of
Directors, members of the Supervisory Board, the General Director (or Director), other
managerial staff, and the Company Secretary in accordance with corporate governance

regulations.

VIIL List of Related Persons of the Public Company (6-month report) and
Transactions of Related Persons with the Company
1. List of related persons of the Company:
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IX. Other Matters to Note: None

Recipients: CHAIRMAN OF
- As addressed, THE BOARD OF DIRECTORS
- Board of Directors; TS

- Supervisory Board,
- Executive Board;

.:_",

N

- Company Secretary;

- Filing: Office, Chief of Ofﬁce/.(‘/
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